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PERSONAL NOTES OF WELCOME

To our Colleagues and Friends,

Thirst Benedictine monks, five in. all, came to the. Territory of Minnesota in
y of 1856 at the request of theoBi\Shop of Saint Paul to work among the -German

immigrants and the Indians. They first settled near Saint Cloudiand, in addition
to their" parochial and missionary work, began almost immedi tely to provide
educational opportunities for their neighbors. On 8 December 1856 Father
Cornelius Wittmann, pastor Of Saint Cloud, opened e first school in
that city, a parish elementary school with the pastor as the first teacher.

Even more important, these pioneertbenedictines of Minnesota did not delay in
doviding far more advanced education: they petitioned the. Legislative Assembly

of the Territory of Minnesota for a charter granting the status of a. civil corpo-.
ration to the Ordbr of Saint. Benedict with the .avowed .purpoBe of establishing a
religious communitland an institution of higher learning. The. Charter was
granted by the Legislative Assembly on 6'March 157 and Saint John's Seminary
(the title was later officially 'changed to Saint John's University) opened with'five
students on 10 November .1857 and has been in continuous existence since that date..

,Important as the parochial, missionary and educational work were, .the most im-
,,portant result of the coming of the first .Benedictines to Minnesota vias the estab-
lishment of a community of men dedicated to "seeking/64CP' as outlined in the Rule
of Saint Benedict, written in the sixth century. The first monks of Saint John's
Abbey laid a solid foundation for community life as.the center and source of what-
ever work_the communityundertook.

While remaining true to its heritage, Saint John's keeps striving to read the signs
of the times and to adjust flexibly to the- present needs of the Church and the world.
Of these' signs, the.first appears to be man's .growing consciousness, of his dignity
as a person, requiring him to ,act on his Own responsibility and therefore in free-
dom. The second is'man's growing consciousness of community, of being with and
for others. Through creative fidelity to their Rule, th4''Benedictine community of
Saint John's is in a unique position to continue fostering its educational apostolate.
in today's world.

Mindful of Saint Benedict's ,words, "Let all guests be received as Christ Himself, "
we welcome both. administrators and faculty, and we gratefully acknowledge their
loyalty, cOopergion and indispensable.assistance.

S

I 'February 1974

Z1,t9 etrl_CCt 6c

ohn Eidenschink, O. S. B.
Abbot and Chancellor
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To our Colleagues and Friends:,

Saint John's is, both an Abbey and a University. The Abbey consists of some 300
monks, brother's and priests, and the University has a faculty of approximately
125, lay and monastic, in almost eqtial proportion. 'The men and women com-
prising the faculty are a cosmopolitan group 'and have been trained or have taight
in universities throughout the world. 04,

Benedictines are among the oldest continuous human and religious communities
in 'existence, dating their origins to the period shortly after the fall of ancient
Rome.' Subsequently Benedictine monastic schools were foremost in keeping
learning alive, and these efforts led directly into the development of universities
in the midd.le ages and to the growth of higher learning in the forms familiar to
us today.

Scholarship, prayer and work in an atmosphere of simplicity and closeness to,
nature,- and marked by a tender concern for onganother, have always been hall-
marks of Benedictine schools and colleges. Saint JRIP,Iin's is attempting to carry
these commitments forward into the,twenty-first century in a spirit of innovation,
welcoming change while retaining the best in human wallies.' The University is
loyal to the spirit of discovery in the arts and sciences; to the pursuit of truth
as one of the greatest and most satisfying human activities, to the goals of human
fulfillnient, and to advancing the common good of mankind.* This is the spirit
which characterizes Saint John's.

We are now in our second century otti American soil, in the Midst of the magnificent
woods and lakes of Minnesota, and on the edges ofthe thriving urban culturp of
tle'''Twin Cities Of Minneapolis and Saint Paul. We welcome into our midst persons
of all races, creeds, nationalities' and religious beliefs. But we remain steadfast
in our devotion to the pursuit of higher learning, to the formatioh of the human
spirit through the arts and sciences, to communal religious devotion through a
life of prayer and productive work, and to a constructive involvement in public
service.

1 February 1974
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Michael Blecker, O., S. B.
'President
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M..
WHAT IS SAINT JOI-IN'S7

j.

CHARACTER, VALUES AND GOALS
. .

Saint John's University is dik. educational coMmUnity with a Benedictine I erit-'
age which invite all its members.--facUlty and studnts, administration andAtaff;
alumni and friendsto participate in its formatiotr and co-ntril;ihe to ifs cievtiop-

A

ment as a' close71;nit partnership in teaching and learnitilg.- In theproces-s of such
a continual response and growth, this many-sided-Be-nedietine community bf monks
and laiby, men and women emphasizes thevalues of detachment and-involvement,
of openness and.deep concern toward'our rapidly evolving society and the unique
role of each individual. We are vitallytinteresta.d: in pliblic*servicein working
with and for our local and even our larger national and World community. By
long-standing tradition and ein actual: numbers predominantly Roman-Catholic,
the University as a whole embraces a wide spectrum of, . Christian and non-.
Christian faiths and actively fosters an outreaching and ecumenical orientation
and spirit, an interreligious-interc.u-ltural dialogue and understanding to which
Benedictine monasteries have show,cr-fhemselves particularly hospitable the
world over.

7.

tF

Among its chosen goals as an interacting community of teacherth and learners,
Saint Yohn's University especially cherishes "th:e. following: seeking to help all
participants, especially students, develop a meaningful philosophy of life byis
identifying their .own personal ideals and achieving a deeper level of honfst)rand
trust in their; relationships with others; encouraging them to become conscious of
the important moral isstietlitiof our time and to make concern for the welfare of
mankind a central part of their lives; developing a dynamic campus. atmosphere
that is stimulating and intellectually exciting d will encourage all members to
strive for high standards of intellectual perflp zlmance, to develop an ability to
synthesize knowledge from a variety of sources, and to maintain a lifelong com-

Ilernitmenttolearning, insuring that students gain a mastery of theirchosenaca-
derniC andtare also trained in methods of scholaily inquiry, scientific
research: and problem - solving;' fostering among the faculty an 'attitude, and
spirit that wile keep commitment to theinstitution's goals as strong as career
commitment, maintaining on campus a clirrib.te of open and candid ;ommunication
and mutual trust where differerices of opinion can be aired freely and amicably.

ITS CORPORATE AND INSTITUTIONAL STRUCTURE

Conductefl by the Benedictine monks of Saint John's Abbey, Collegeville,
Minnesota, Saint John's University comprises a College of Arts and Sciences, a
School of Divinity; and a Graduate School.. On 6 March 1857 the Benedictine
monks, who had settled in the Territory of Minnesota the psevious year, secured
from the Territorial Legislature a Charter incorporating their small community
as the "Oder of Saint Benedict" for scientific, educational and ecclesiastical
purposes` authorizing theth "to establish and erect an institution, or seminary,
in Stearns County.. , to be known by the, name and style of Saint Joehn's Semina ry. "

1 February 1974 5



Though this was its legal title, thr school was known from its first years as Saint
John's College. On 5 March -I-8k69.Saint John's was authorized to confer academic
degrees, and fourteen years late-1', 6n 17 February 1883, the 1 gal title was

. -changed to Saint John's University. The.text of the harter, r Articles of Incor-i-
pa ration, andiits amendments is reprinted below among the Supplementary Docu-,
ments. 7

`'

gea

The "Ordt"r of Saint Be:nedict, Incorporated, Collegeville, Minnesota, "
the religious 4uperiors.arrd members of Saint.John'sAbbey as the successors of
the original incorporators.:- This Corporation functions under Bylaws last adopted
in 1919. Intended for the governance of the religious community, the Bylaws of

f the Corporation specifically include the Code of Canon Law (1918) and the Rule of
Saint Benedict (sixth century) with ita formally approved modifications. A pam-
phlet edition of the Rule will be found in the ring binder pocket.

The Order of Saint Benedict, the Corporation, has a Board of Directors,
.aknowri as theCouncii of Seniors., and, as its officers, a Pregident, who is the
Abbot of Saint John s Abbey'. and a Treasurer (Procurator) and Secretary, both
appointed by the President.

In 18. January 1970 the Board of Directors of this Corporation approved .

Statutes delineating the scope of activities proper to its University division
(Article Articles II-IV theee Statutes provide that the University shall
operateunder the 'guidante and control of two major boards: the Board of Regents
and the Executive Governing Board, which have authority to create the bylaws
necessary for the nt,-ernal operation of (the University. The Statutes .of Saint
John's University are given among the Supplementary Documents, below.

The Bylaws of the University, previously amended in 1963, were most r9-
cently revised by action of the Board of Regents and the Executive Governing
Board on 2 February 1973 and will also be found below among the Supplementary
Documents. At that time the boards recomended revision of the Handbook for
Faculty and Administration to conform to the approved.Statutes and Bylaws of
the University.

This new edition of the Handbook. prepared and recommended by the Uni-
versity faculty and adAnistration, was approved at a meeting of the Executive
Gove.rning.Board on 6 November 1973, The Handbook provides a general sum-
mary of a faculty member's contractual obligations and prerogatives. As
conditions change, the Handbook shall be amended and updated in consultation
witWthe faculty and the administration and with the approval of the Executive
Governing Board.

This Handbook, and any amendrrients or revisions thereof, are intended to
be interpreted as consistent with the Charter granted by the Millinesota Terri-
torial Legislature in 1857, with the Bylaws the CorporationJwith the Statutes' '

and the Bylaws of Saint John's University an with all present and future amend-
ments and revisions thereof.

1 February 1974 6 .
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PART ONE

OFFICERS OF ADMINISTRATION

ARTICLE I. CHANCELLOR

The Pres-ident of the Order of Saint Benedict, Incorporated, Cedl. egeville,
Minnesota, isex officio Chancellor of the University. His responsibilities are
described in the University Statutes, Article V,`Seg,tion 2. (See the Supple-
mentary Documents, below.)

ARTICLE" LI PRESIDENT OF THE UNIVERSITY

The PresideTit o' the University is the principal academic and administrative
officer of the University and.vi officio holds a faculty appointment. His respon-
sibilities are detailed in the University Statutes, .Article V, Section 31 and in
Article 'III of.the'University Byla,ws. (See the Supplementary Documentstbelow.)
In all the subsequent articles of'this Handbook the title of President desiluates

'the President of the University; the President of the Corporation is )identified as
Chancellor.

.16

.1

LE LII. THE OFFICERS OF ACADEMIC AFFAIRSART
a

'Section 1. 1The Vibe-President for Academic Affairs is directly respqnsible to
the President and is primarily responsible for the overall direction of the in-"
struCtidnal programs and academic services ofthe University. Ex-offic,i.o.he -

holds a faculty appointment. Theatet.cadernic Vice k)resident, with the assistance
of the Associate Vic0President for the College, administers the academiO af-
fairs of the College of Arts and Sciences, , On the basis of the established policies
of tht. University the Academic Vice-President shall have the following duties: .

(1) Hel leads the University faculty in continuing study and planning of
. acadernicillograms and in the evaluation of existing programs.,.

(2) Assisted by t Vice-President for Administrative Services and
Developme , he has responsibility and authority for the development,

. in coopetration with the departmental chairmen, of the'academic budget.
This shared responsibility includes both the current academic budget

'and any long-range exademic budget.

(3) He shall recommend to the President and the President's Council the
appointment of new departmental chairmen.

1 Wherever 101. this Handbook the pronouns "he. ' "him, !' "his" occur, they
are to be understopd as generic equivalents of "he or she," ''hiM/his or her."

1 February 1974
8 4.
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Part One, Article III, Section 1.
..e.

(4) 'He shill'coneluct annually a review of the performance of faculty
members and in conjunction with the chairman of the various depart-
ments and the appropriate committees shall recommen&to the,Presi-

..dent salary incteases, promotions in rank,t.thetrantings of tenure, -or
the ternlination of atiappOintment.

(5) He assists the,President, in consultation with the Associate Vice-
President and with tAe deans of the r- schools and the chair-1
riaq,d?of appropriate departments, i making ecomrnenciatIons for
appointment of faculty.

. A

(6) He consults with the appropriate officials of the College of Saint
Benedict in academic matters of a long -range nature that are of
joint concern to the two institutions. These matters include: C`

a.. Long-range planning of academic progr ms and the allo-
cation of these program etween the s hools, and

b. Long-range determination of staffing.needs aid the allo-
cation of provision for these needs between.the schools.

(7) ter consulting with the Academic. Vice-President of __e College
orSaint Benedict on the. academic programs of separate and co-

...5

igb ordinate departments, he shall make the final decision r6gkrding
'faculty assig,,, nments and course offerings,,in thdse departments.\ . ,

.. ---1

(8} In,consultation with the Vice%-President for Student Affairs he
shall -collaborate with the College bf Saint Benedict in developing
thiannual, academic t alendar and the integrated cultural-academic

I

calendar for apprciva by the President's Council.
. ,

....

(9 He shall.substitute fo the President in his absence.
..

(10) He eervesits an ex fficio member of the PreSident's Cloun.ci'arid
is vice-chairman.. / ,)

,....----

(11) He serves as an ex )officio member f the-Academic Affairs (Advi-
sory Council and is the chairman.

..,

\ .(T2) He serves as an ex officiotmember of, the Standing Committee on...

Academic Rank and Tenure.

.(13) He shall be responsible for the development and supei-vision of
special programs, including international education and continuing
education.

f
(14) He shares the responsibility and authority with the Director of Com-

munications for development and prepar,ation of,the Official Catalogue,

1 February'1974
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Part One, Article III, Section 1
C

or Buetin, of the University, in cooperation with the Associate Vice -
President and appropriate deans, 'departmental chairmen and seorri-
mittees..

P
(15) He represents the tRiiversity-at meetings of learned sociptie and

other academic functions and represents the President on occasion
at his request.

'Section.2. The .AsEl'Ocilet-1 Vice - President for the College is responsible to the
Vice- President for Academic. Affairs and shall assist him in.the academic ad-
ministration of the,College. Ex officio he holds a faculty appointment. In
accordance With established policies he shall have the following duties:

(1) l-re shall be primarily concerned with aNk)silsting faculty and students
on academic matters and in the interpretation of existing policies. .

(2) After the academic budget has been finalized, he shall be responsi-
tble.for the administration and supervision-of academic btidgetary

matters during the fiscal year.

(3) He reviews the academic records of students and nOtifi s those. who,
a-re aca.4rriically defi lent of their probationary status and even,
when necessary, 'of cademic dismissal:

As; I

(4.) He is an ex offic member of the President's Council and.the
special Committee on Admissions.

-t

5) He shall be responsible for-the -coflatiton of academic materials for
the (3z,,a rly publication of the joint Butletin of Saint John's University*"
and the College of Saint Benedict,

(6) Ffetrants exemptions from academic regulations in accordance.'
with the authority delegated to him by the faculty. Requests of a
more serious nature awe to be referred to the proper council or
committee.

l'-":7 Ail(7) He shall supervise those special acakemic.p*rograms which are.assigned to him, including the undergraduate_summer session,
'the January term, and matters pertaining to the administration
of the ribrary. 1

(8) ,He shall share *ith the Academic Vice-President the responsi-
bility of recommendifiappointment of n&w college faculty.

--k()) He shall administer the College program of academic advising.

(10) He shall substitute for the Academic Vice-President inn his absence.

1 February 1979
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Part One, Article III 10

Section 3. Each of,the following afficials,reports to the:Office of Academic Affairs.:

a. The Dean of the,Graduat'e School. The Graduate Sc ool is a (joi-ht) I

school of Saint John's Univelsity (and tlfe College of S int Be.rfiedict).
The Graduate Deanis,its chief admini.strative officer (and may be a
member of either college faculty).' He serves for a term of three 0

y2..a..fs and reports (to the Academic Vice-PreSident of the College of
Saint Benedict as)`to 'the, Academic Vict-Rresiden't of Saint
John's University. The Dean id'ex officio chairman of the Standing
Committee on Graduate Studies. He bearS primary responsibility

4force Graduate:School,instructioiial programs. In cooperation with
the departmental chairmen concerned he reviews and makes recom-
mendations for faculty staffing. He is responsible for,the admis,sion
of students, for notifying them if their academic standing is unsatis-
factory, andien, if necessary, for recommending their qdiscontinu--
ance. Irf addition:

1* .

(1) He shall, provide for the administration of the Graduate Record,
languilge, and comprehensive aminations fo,prospective and

,enrolled graduate students.
a

(2) He shall give final approval of topics for dissertations, and ap-
.` point members of the graduate faculty toservise as advisers to

graduate students in writing their dissertations.' 1
. .

(3) He sshall accept completed dissertations' upon the recommendation
of the candidate's adviser and committee.,'

:- 4 He shall subrriit aniannual budget for tl#lk
, -

graduate program acrd
. 4,oversee its expenditure.' .'' .

. N.

(5) He shall cdoperate with the "Academic Vice -Preident in the.pub-,
.

. ^
,* fishing of a Graduate-School Bulletin.

4

(6) He shall collect syllabi of courses.taught in the Graduate School
and keep them on file for'reference.

(7) tle shall, in consultation with the appropriate chairmen, provide
for periodic guest lectures to the Graduate S.chool a,nd shall, when
facultYneml?ers are tobe absent from schedule lasses, approve
arrangements for substitute instruction.or programs,,

1 The words in brackets will become effective as soon as the College of Saint!
Benedict is accreditdd as a-graduate school by the North central Association of
College,s and Seconda-ry Schools.

4
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Part One, Article SectiOn 3'

(8) He *hall'be reseonsible for looig-range academic planning relateCto
graduate course, offeirings. changing program neecia, and the effect
these will lave on personnel and budget requirements. These matter's
he shall to e,, with the Committee on Graduate Stpdies, then clisz
cuss the proposed recomPnendations, in'detail, with the-Academic
Vice-President with a view to their further devel'opmenfand 'eventual
adoption.

'(9) He .shall a/nnouil.ce and preside.at meetings of thyraduate faculty a nd
shall be an gix' officio member of its committee r

b. The Dean of the achOcil of Divinityh is-the school's' chief administrative ag-

*officerand is, responsible _for its entire academiC programcurricular
methods bf instruction, grading practices, teaching assignments,- thce.
scheduling-of classes,' and the registration and aidvising of students,
though in consultation with the chairman' of the theology. department. He
serves for a ter of three years. He shall prepare and submit for requi-:
sits approvals the Divifiity School budget and supervise its.acIministration,
In additiorrto,reporting to ..the appropriate University officials, he also fe:-
ports-to the Bishop of-Saint Cloud and to. the SchOol of Divinity. Advisory
Board ?h accordance with the academic, professional -and religioud func-
tions of this school: He is responsible for the a mission of students, for
evaluating their academic and professional prog ess, and also,, if neces-:
sary, .for authorizing their discontinuance. In Co-Operation With the chair-
man-Of heol.ogy he concerns hirnself with faculty effectiveness and irri7-*
provernent and review'scurrent andfuture needs for facu'lty staffing,
recommending repladerrients and additions. In consultation With.the,
divinity facultv he is also reoronsible for evaluating both the Master of.
Divinity and the nonclegreed -pkograrris and for innovative planning in fhope
areas. He is officio chairmar,of the divinity .clepartmeri.t. '

. .

c. Chairmen of academic 'departments. The chairman of 'each department
shall serve farta feirri of three4yea.rs, Meriber' Of -the department's aro to
nominate for thig office, The appointment is inadeby ehe_President.Ron
recommendation of the Acalleinic Vice --President and the Preiiident's'
cil. After review., incumbent 'chairmen can be reappointed for -stibsequent

4terms if recommended by their departmental colleagues and the Academic
Vice = President. Faculty:members are not eligible for appointment or re:-
aippointrrient\as chairmen after tfieir, stxty-fifth year.

- / r
o

(i'e chair 'n. shall be resPconsAble for the, fulfillment of, aims-of ,,the.departmen withvin the overall aim's of the University program.

(2) He shall, in c ultartionWith the department me be respon-
Bible for gra4iting or refusing admission to appli tik; who. seekto
major in the department,

1 February 1974 -,
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Pit One, A..y..?ti'cle' III, Section 3

(3) He shall submit to the Office of Acaderrit-c Affairs schedules fcr each
termand departmental revisions for the University B i 11c +in when they
are requeS ed.

'', r ,

\(-4) He shall be responsible for preparingthe Yearly thstructionakbtidget
and overseeing its .expenditure within, the limits.lauthokzed; also for
preparing annually"an itemized.inventory of departmental -suppliers

-
and equipment.

.. - - . o ,
(5). He, shall arrange for representation o the department at meetings

. of pi ole s siOrial-and. lea rned societies. .; /
-
(6) He shel proVide for the selection of a bibliographer, who, in con-

zultation with °his colleagues, 'is to prepare requests to the "Librar-
ian for the purchase of books and periodicals heeded in their fields

..-4 :" to fhe. extent that the department's library budgetailows. ,
..

r

(7') He shall have authority to grant'e'xemptions from departmental
gradus.tion requirements.

(8) He -shall submit to the Academic Affairs Advisory Council recom-
mendations for, new courses.

He shall evaluannually the performance of faculty inhis- de n

partment. He shall pa=esent to the Academic ViseirPresidene his
recommendations for the selection, retention, and promotion of
memlArs witilin the department.

(9)

0 . ,

(10) More generally: guided by the overall'objectives of the' University
and in consultatiari with his colleagues 'he shall initiate depart-
mental planning of new programs and the projecting of future needs,

tit in partitillar of personnel, prefe,rably for a five-year period. Then,.
after disCussing these .propOsals in)detail with the Academic Vice-
President, he shall, 'if4Shcouraged, work out specific proposals for
courses and personnel, which the Academic Vice-President ca,n
ei'ther approve, if they are within budgetary limits, and his authority,
or take up with-the Academic Affairs Advisory Council or the ap-
propriate facility committee.

(11) He is to.subinit departmental,requests for studeht assistants for
the following academic year to the Director of Financial Aid.

(12) He shall, int cooperation with his colleagues, promote interest in
graduate and professional study among departmental and divisional
majors, assisting them in planning their ftiture studies and in ob-
taining fellowships and assistantships.

1 FebrUacy 1974
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Part One, Article-III, Section 3 13

(13) He shall hold departmental meetings regularly and shall forward
six copies of the minutes to the Academic Affairs Offide.

d. 'Chairrrien of the Academic Divisions. AltRough the University operates
primarily on, a depaTtrnental ha.sis, a divisional structure,is also main-
tained in order to facilitate the offering of interdisciplinary courses and

"*.pr-ograms'and to stracture4nterdepartmental cooperation. Divisional
chairmen are elected for terms of three years bymembers of the .de-
partMents constituting ,the respective divisibnair They serve in the
`rotating order now established.'. They -coordinate aims within".their
visions - -including the avoidance of duplication in course offerings,
agreed. policy on lib-rary acquisitidnis, the coordination of seminar, and
honors courses, and other matters which are beyond the scope of de-

..partmental chairme.n^. They shall call divisional meetings at least once
each semester, when neW'divisional majors and other joint undertakings
can be discussed, and,, if approved, can be submitted to the Academic
Affairs AdVisory Council for appropriate action. Divisional chairmen
shall siibmit a written report to the Academic VicePr4sident at the

,close Of each academic yeat. f.

e. The Registrar is the. desig ated custodian, /for Saint Joh'n's Uni-
versity, Of the academic re'cor s of its students. On behalf of its
faculty he is authorized to ce5't fy the courses:of study completed by
students in undergraduate, graduate or divinity. programs. His
principal duties include:

(1) Assembling, classifying, reporting and recording the aca-
deMic work propOaed and completed (courses, grades, credits,
degrees, honors) by enrolled and former students in accord.
with the policies, standards and regulations set by the faculty
and administration, accrediting agencies and professional
groups

(2),At the direCtion of the Academic Affairs Office, assisting it
in,gathering, editing, analyzing, publishing, distributing
and storing Bulletins, class schedules, calendars, statistics
and other information related to current and prospective acad-

,.
demic programs. . s

'(3) Confirming', on the basis of approved policies and require -
ments, the eligibility orcandidateS for the various standings,'
honors and degrees established or conferred by the University.
The -zegistrar exofficio, secretary of the- University Faculty
Assembly and is,available as consultant to standing and special
committees or councils concerned with formulating or' super-
vising academic policies an standards.

1 February 1974
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f. , The 'Direc tor of tlfe Library serves as -head orthe Altuin Library.c
Saint John's University and takes the la.d in developing and administering:'
policies for the.-organization and servicing of all learning resources on
its campus.

g:s. The DirleCtor`of Admissions sh be_responsible for the recruiting'
and admission%of -undergraduate stn ts. He shall provide

the -data
and

*staff with the'sta necessary fpy the caderq advisingdvising and cou,nseling
services of,the UrlverSitw. With regard to- management of his of A '
fice the reports to the _Vice-President for Administrative Services and
Development.

h. The Director of the Center for the Study of Local Government is
responsible for integrating the activities of the CSLG with the mission
and function of Saint Johns University: He shall develop programs,
maintain the funded-budget, assure competent staff resources, and
coordinate program delivery and development.

r. The Direetor of the Monastic Manuscript Microfilm Isibrary, as
:curator of the collection, is responsible for overseeing all MMML op-
erationS. He shall provide the Staff necessary for photographing,
collecting and cataloguing themanu.scripts. He has. immediate super
vision orthe "biidget funded for the operation of this library.

Section 4. The Academic Vice-President, in +consultation with the Academic Af-
fairs Advisory Council, shall make such administrative appointments as may be,
needed in the conduce of academic affairs, in addition to those elsewhere enumer-
ated in this Handbook.

ARTICLE IV. STUDENT AFFAIRS OFFICERS

Section 1. The Vice :President for Student 'Affairs is responsible to the President.
He is the principal officer in the administration of activities supportive of, but not
directly involved with, the curricular acadethic life of,the University.

He is the Chief administrator of all student services: iHe shall: oversee and assist
student Social, religious, political. cultural and recreational organizations. .He
Shall encourage the development of new forms of student activity suited to the
times and consonant with the commitment of a Christian liberal arts college and
take responsibility -for the .provision of physical recreation services fo4. the Uni-
Versity commtinity. He assists the Office of Academic Affairs in developing the
integrated cultural-acaderric calendar. He is responSible for the administration,
of the\ judicial system.

Even though the Director of Admissions, Registrar. I the Birecto'r of Student
Housing, the airector of the'Food Service and the Bookstore Managey_ report
directly to other officials in the UniVersity, the Vice - President for Student Af-

7::
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Part One, Article IV, Section ,1 15

fairs shall consulfand be consult,ed by these officers regularly, since their func-
,tions to114 directly on activines supportive of poncurricular academic

He shall), with the assistance of the-Vice-President foi. Administrative Services
and Development, prepare a budget each year for the services entrusted to his
care and supervise the expenditure of this budget during thecgourse of the year.

Section 2. 'Specifically, the Vice-President for,.Student Affairs is sisted by the
Director of Student Activities, the Coordinator of Residence Progra s, theAth-
letic Dirfctor; the D-i-reCtor of the 'Counseling Service,,, the Director for Minority
Relationg, the Director of Foreign-Students, the Director of Plveirient and-the -
Campus .Secnrily Director. All of these officials report to the Vice-yresident for
Student Affairs and shall recOmmeond to him annually a budget for their particular
area of respOnsibility.

The Director of Student Activities. In the absence of .the Vice- Presi-
dent for Student Affairs, the Director of Student Activitielithall act in/his
place.' He, shall have immediate responsibility for the judicial system.
He provides assistance to undergraduate student groups,,prganizations
and the Student Executive Council. He will oversee the expenditure 'of,
student activities fees. The student coordinators of the annual orienta2
tion-program are responsible to him,

b. The Coordina r of Residence Programs is the director of the faculty
resident and resident aseistant programs in the dormitories and is res-
ponsible for recommending, the appointment Of faculty residents. He
shall call, meetings of the faculty residents but shall work primarily
with the chief of staff of each building.

c. The Athletic Director shall administer the required physical activi-
ties programs and 'supervise the recreation programfor the entire stu-
dent body. The intercollegiate athletic prograria is likewise his respon-
sibility

d ,T-he Director of the CounselLrizService shall coordinate develop-
A-iental and remedial servtces as well a's provide educational, vocational
and psychological assistance for the student community.

e. The Director for Minority Relations shalt coordinate all piograms
involving minority Students. He shall also initiate and Maintain counsel-
ing activrties.for minority students.

f. The Director of F rei n Students shall coordinate allacampus pro,
grams involving foreign students. He shall also initiate and maintain
counseling activities for foreign students.

. The Director of PlacernerAt is responsible for assisting students,

1 February 1974
16



ee

Part One, Article IV, Section 2

"particularly seniors and alumni, in finding suitable employment fol-
lowing their graduatio,n. He arranges on-campus interviews with
representatives' of, major corporations as well as state and federal
agencies. He is responsible. for providing a library of vocation-
and career-oriented litgrata.rb. He also assists undergraduates
seekin _summer employment.

r NI 10

11. The Campus Security Director se.hall'be responsible .for maintain-
ingsecurity for th,e campus and for all nondormitorjr buildings on
campus.. In case qf need he shall be on call`to aid the resident
assistants and faculty residents in the dormitories. The director
of traffic control shall report to him.

ARTICLE V, THE OFFICERS FOR ADMINISTRATIVE SERVICES AND
DEVELOPMENT

4.16

Section 1. The Vice - President for Administratiie Services and Development is
/responsible to the President. The 'planning, management and evaluatiam of ad-

miriistrative services and the development program are his overall responsibility.

He s sts the Acadeplic Vice "President in developing the acadeQic budget, and
the lice- President for Student Affairs in evelopIng the students fairs budget. '
Specifically his responsibi ',ties include ac ounting for the revenues and expensles
of all University prOgram , academic and nonacademic; the preparation of working
and long-range operating and,capital budgets for reviekv-and approvalby the con-
cerned departments in h s own and other divisions; and the institution of reatt4ar
controls and procedure to account for all University funds. He is tl etetenivraity's

,representative in`nego ations with the Order of SainpBendict. the Corporation,
concerning the allocattonof responSibility and cost.

He shall'be responSible.for obtaining income for thesupport of University opera-
tions and programs from its various conStituencies, including government, foun-
dations and individual donors.

He 'shall be responsible for the construction, remodeling, maintenance, proper
operation and funding of the University's physical plant (classroom buildings,
dormitories, special purpose facilities, etc.) together with adjacent grounds,
including movable assets.

In consultation with the department heads affected and in negotiation with repre-
sentatives of the concerned parties, he has primary responsibility for the de-'
velopment,'implementation and review of written policies and procedures re-
garding working conditions,, job classificatiOnS, wage scales, benefits, grievance
procedures and related matters involving any nonacademic employees of the Uni-
versity, whether regular or temporary, full-time or part time.

,w)
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Part One, Article V, Section, 1 17

The-procurethent and purchase or sale of all supplies, equipngent and noninstruc-
tional services requitre.c.1 by ad "inistrative,.and academic copt.-Cepter heads within
the -limits of the-Le-budgets are under the direction of this vice-presiden and the,
subordinate officers to whom e delegates "authority in such'matters. -S bificaily

4included here are the Univers ty bookstore with its textbook department, the ,com-
putting center,, the food servic , campus communications (mail and telephone the
Saint°John's Center (th-e Cam us coordinator) as well as othet noninstructional
income producing enterprises.

A
,

.Section Z. Specifically, the Vice-Prestdent for Administrative Services and De-
ovelopment is assisted by the Personnel Director, Business Manager, Director of

Admissions, DirectoofFiliancial Aid, Director of Development, Director of
Communications, Bookstore Manager,- Director of Computer Cent'er, Food Ser-
vicevice Director, Housidl.,Director, and Director of the Saint John's Center.

a. The Persbonel Director assists in all personnel matters relating to
nonfaculty and nonadministrative positions. He is fesponsible for e's-
tablicshing and maintaining an effective system for th0 appraisal of em-.
ployee performance;' administering the wage and salary program.in ac-
cordance with established policy; insuring that compensation and em-
ployment practices meet federal and state standards; and, specifically,

.)facilitating an Affirmative Action Program for nondiscriminatory con-
ditions of employment

b. The Business Manager is primarily 'responsible for the preparation
of short-term and long-range budgets, for the implementing of controls
necessary to operate within,the limits of the budget, for the issuance of
salary and wage payments andgfor the recording and payment of appropriate
taxes"and other' fringeThenefits. .He is the recordkeeper for all personnel.
He shall be assisted by the Coordinator of Bubiness.Data Processing, Stu-
dent AcCounts Officer, Junior A:Ccountant and Duplicating Center.

c, The Director of Financial. Aid shall be responsible for all Saint John's
University undergraduate financial aid programs. He shall be the in- .
stitutional reRresentative.of the University in all federal and estate
financial aid programs and shall be responsible for all aspects of those,
programs. He shall act as agent for the -University in all cases Of
funds made available by individuals, corporations 'or foundations.

d, The Director Of Communications shall be responsible for coor-
dinating all grant applications made to foundations, governmental
agencies, corporations or private individuals. He shall alio be
responsible for University public relations and the issuance of all
printed information about Saint John s University

e. e Director of Development shall plan and supervise all Uni-
versity fund-raising whether for capital, endowment,.' research or

1 February 1974;
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current operations, with the exception of grant applications. He shall
be the coordinator of all University development activities with individuals,
corporations or organizations.

The Bookstore Manager shall be r sponsible for the Bookstore Auxiliary
-`tEnterprise, its management, budget and operation. rHe shall be responsible

for the maintenance of building areas and equipment assigned to the book-
store. He shall be-responsible for the purchase and re-sale of all books,
materials and merchandise\required by the University community.,

g. The Direct t) r of-the Computer Center shall be responsible for the
Computer Cente. r Auxiliary Enterprise its management,. budget and
operation. He shall be responsible for the maintenance ofbuilding

. areas andfor all the equipment assigned to the Computing Center.
He shall be responsible for coordinating the many uses and for as-,
signing'priority among users.

O
. .

h.'41'he Food Service Director shall be responsible for the Food Ser-
vise Auxilia'ry Enterprise, its management, budget and operation. He
shill be responsible for the maintenance of building areas and equip-,
ment assigned to the food service, He 811411 be responsible for dampud
food vending, for Mary Union, for Der Keller and for on-campus food
catering. 4

i. The Housing Director shall be responsible for the klousing Auxiliary
Enterprise. its management, budget and operation. He 'shall be res-
ponsible for, contracting maintenance for all buildings, equipment and
grounds assets managed by the University. He shallbe responsible
for all University room, apartment and house .rentals and for main-,
taining the conditions of the various leases.

j. The Director of Saint John's Center shall be responsible for serv-
icing all activities which take place on the Saint John's campus, with
the exception of the academic program. He shall be responsible for
all hosted events as well as for the operation of the Information Center.

ARTICLE VI. DIRECTOR G.E' CAMPUS MINISTRY

18

The Director of Campus Ministry is appointed by the President4and reports
directly to him. He and his.associates assist in coordinating the religious, social
and academic aCtivities'on campus so as to serve the spiritual needs and concerns
of the entire University community. Their*basic role is to build this sense. of
community not only in religious services but also by fostering a better awareness
of community responsibilities. The campus ministry seeks to improve communi-
cation between faculty, administration and students and at the same time to reach
out to the Larger community, local national and international.,

1 FelNLiary 1974
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ARTICLE VII, ADMINISTRATIVE APPOINTMENTS

Section 1. Unless it is otherwise specified herein or pn the Statutes and Bylaws
of the University (1. e in the case of the vice-presidents and deans), the Presi-

.dent.appoints all members of the administration -- rramely, those described in
Part One of this Handbook.

Section 2. In exercising`his- responsibility to recommend for appointment to major
administrative offices, the Prelsident will consult the .University's constituencies
as provided in Article VI of the Bylaws through search committees composed Of
faculty, students and administrators.

Section 3. In the case of oth4r adminCstrative offices he shall consult with the ap-
Jptopriate vice-president and the President's Council before making appointnients..

ARTICLE VIII. TERMINATION OF ADMINISTRATIVE AP.POINTMENTS

Section 1. Unless ortierwise
il
spec'ified, administrative appointments are for a

' term of one year,

Section 2. Administrators are entitled to written notification of nonreappoinfment
. according tothe following norms:

In their first year of service not less than three months before the
expiration of their contract,

their second year, not less than six months before the expiration
of their contract,

At least twelve months before the expiration of an appointment after
VII two or more years of service in the University.

'This provision for terminal notice need not apply in the event tht there has been
a finding that the grounds which justified dismissal involved serious personal
misconduct, provided that the individual is extended the protection of due process.

Section 3. An administrator may terminate his appointment effective at the end
of an academic year provided that he gives notice in writing at the earliest pos-
sible. Opportunity, but notlatipr than May 15, or thirty days after receiving noti-
fication of the te- rms of hislAppointment for the coming year,lvhichever date
occurs later. He may properly request a waiver of this requirement of notice
in case of hardship or in a situatioh where he would otherwise be denied sub-
stantial professional alavancement or other comparable opportunity.

Section 4. The regulations concering academic freedom (Part Two, Article XI,
'Section9) applyoto administrative personnel who hold academic rank, 'but only in
their capacity as faculty members. Where ail administrator alleges that a con-
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q

sidera.tion violative of academic freedom significantly contributed to a decision to..
terminate his appointment to an adMinistrative post, or not to'reappoint Itim,he is
entitled to the proceduies set forth in Part Two, Article XI, Section 10.

20

Section 5. In no case will administrators. described in Part One of this-Handbook
who are not otherwise protected by the regulations which ....;e1a,te to dismissal pro-
ceedings be dismissed without having been.provided with a statement of reasons
and'an opportunity to be heard before the Administrative Services and Develop-
ment Advisory-Council. (4 dismissid a termination before the end of the period,
of appointment.) 1

ARTICLE IX. ADMINISTRATIVE LEAVES AND VACATIONS

.Section 1. The vice-presidents are responsitle for encouraging .the professional
groWth of their administrative assistants and staff members.. Leaves maybe
granted on their recommendation and that of the President by the Executive Gov-
erning Board for that 'purpoSe. Vice-presidents will also authorize reimb-urse-s
Ment for travel undertaRen by administrative assistants and staff memberg4fcrr
the purpobe of representing the University or for professional growth.

.
Section 2. Each twelve-month 'administrator shall be granted vacation with pay.in
accordance-with the following schedule: two we.ek.s- after one year; three weeks
after five years; four weeks after ten years.

Section 3. Before September 1 of each academic year, the.President's Office
shall provide a list of the year's paid hblidays for twelve -month administrative
or faculty personnel. If any of the Clecrared holidays should occur during a

'scheduled vacation, it shall be counted as holiday rather than as vacation.
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PART TWO

UNIVERSITY FACULTY
Os

ARTICLE L DEFINITION
t

As deffned in Article IV, Section'l, of the University Bylaws, the faculty
comprise all "per s having appointment for the instruction of students."

ARTICLE U. "FACULTY APPOINTMENT

Section 1. Appointments for t insfrction of students are made eith er-to one of
the formal academic ranks, f om instructor to pxofessOr, or to the position of
visiting oradjunctOrofessor or of lecturer, in.the case of those appointed in an
auxiliary capacity, without the full-rights and obligations of faculty.mers as
described in the articles that follow. Only those appointed to (hie Of till:reformat
academic ranks have a "faculty appointment" and are designateld as "faculty
members" in this Handbook..-.4

Section 2. AppointMents may be:

a. part-time (a minimum of one four-'credit course per term or its
equivalent);

I). half-time (a minimum of three undergraduate courses ,or their
equivalent, or two graduate courses or their equivalent, and other
University service per yea );

c. full-time (as defined bel w in rticle III, Section 2).

All who holcra faculty appointment, wh for part-time, half-time or full-time
service, are faculty members andsat the same time voting members of the,Uni-
versity Faculty Assembly.

Section 3. Appointments may be either term appointments or tenure appointments.
sr

a. Term appointments a e usually for one year and normally will not
. be offered to a facti ember after seven )(ears of full-time University

service ,(Article XI, Section 2, below).

b. Tenutle is defined as continuous full-time University service
until retirement; it implies freedom from arbitrary dismissal. A
faculty member secures tenure only by decision of the Executive
Governing Board upon recommendation of his departmental chairman,
the Faculty Committee o'4 Academic Rank and Tenure, the Academic
Vice-Piesident and the Predident. This offer of tenure is based not
only upon the eligibility and the personal and professional qualifications

1 February 1974
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of the faulty member,who is recommended for it, but also upon the Uni-
..versity's capacity to make this commitment (Article VII).

Section 4. The Academic Vice-President will assist the President i'n.rnaking rec-
omendaticItis for faculty appointrx)ents by consulting with the respective deans and
the chtirmenof the various departments and divisions to determine personnel

" needs within eacheacadernic area and by coordinating the search for qualified pert
sonnel in the lay and 'religious communities. Applications will be solicited and
discussed by departments. divisions or schools according to their procedut'es

o far internal coin-sultat ion, then reviewed by the appropriate dean or chairman and
by the Acadenhc Vice-Preside'rit. Nominations shall be submitted to the ExeCutive
Governing Board by the President after consultation with the Academic Vice-
President. Renewals of appointments need not be sub.rnitted to the Executive Gov--
erning Board. The.above procedure will be followed with regard to -the appointment
of other academic personnel, except that the President need not subtnit such ap'poini-.
ments to the Executive Governing Board.

A'RTICLE.1.11, FACULTY RESPONSIBILITIES
m.

Seetion 1. Every faculty member as responsible for carrying -out satisfactorily the
duties he has agreed to by the terms of his indiVidual faculty assignment. 1,. This
mutual agreement is made annually after consultation between the faculty member
and his chairman, reviewed by the Academic Vice-President. By his signature
the ihdividual is to note acceptance of this written agreement. The relatisie.im
portance of the various responsibilities. assigned to a faculty member and the time
devoted to them will normally differ in the case, of each. As far as possible, the
individual, faculty assignment should take into account the person's particular quail.-
fications and his program of professional.development (cf. Article Section 5,
beloW).

Section 2. For determining teaching responsibilities in the faculty assignments of
full-time members, the following are to be considered guidelines:

a. Faculty members are appointed with the expectation that they will be
principally occupied with the academic growth and development of stu-
dents during all terrris of the academic year. The number of teaching

1 A peacialty member's overall responsibilities include: teaching, which js
paramount; scholarship that sustains and enriches' teaching; research and
publication or, in the arts, creativity evidenced by exhibits, performances
or publication; academic advising; University governance; public service:
The purpose of the individual faculty assignment is to insure that responsi-
bilities are apportioned in a balanced way that reflects the individual mem-
ber's capabilities and the University's needs,
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hours assigned to them will vary with the nature of the discipline, the
total number of students for whom they are responsible in group and
individual learning programs, and the other duties they are given.,

b. The variety of approved learning Progranis and the difference in
individual abilitiesmakes`it impossible to state a uniform spheclule
ofclass hours to be assigned to all faculty members. In general, ""

however, the full-time faculty member will be expected to devote at
'least three-fourths of University service in a given year to teaching
and riot more-than one-fourth to other duties.,

c. A faculty member will not be assigned more than three four-cie.clit
cburaes in a given semester,' nor more than .one hundred students en-
rolled in such courses unless assistance c4n be provided to make
working with a larger number feasible.

r

d. Faculty member's are encouraged .to direct individual'learning pro-
jects, but no faculty member ne.ectbe responsible for more than one '

tMtorial or three concurrent individual learning projects without a
corres(onding reduction of other duties.

e. January term responsibilities may be fulfillediby either; teaching
xla course or directing a proportionate number of individual lea ing

projects or fulfilling assigned equivalentnonteaching duties du "rig
January. AJaculty member may be excused from January term res-
ponsibilities through the recommendation of his chairman and the
approval of the AcademiC Vice-President because of unusual res-
ponsibilities borne during a regular term. A faculty member may
also receive a January term leave of absence through the-.usual
procedures.

Section 3. Faculty members are revonsible for making.reasonable,progress in
their individual programs of continuous professional de,yelopment.

- .

Sectid-11-4:" A faculty member should not enroll or refuse to enroll students in
his courses on the basis of their belie4s.or otherwise discriminate among them
capridiotialy. When grades or other evaluations of academic performance are
required, he should provide the University with such grades or evaluations' of

41' each student in=his classes. If he is unable to meet-a class, he should offer al-
ternate instruction to satisfy his students' expectations and his contract with the
University; this obligation can be met in various ways, and the: method adopted
should be, endorsed by, either his own 'chairman or dean or the Associate Vice-
President for the Gollege, who shoUld also be not fied promptly in cases of

itriVeriency. A faculty member should assess the ount and character of any
obliga:tiprwhe assumes outside-the Unrversity'with e regard-to his paramount.

;sresponsibiaties within it.-
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4. (
_

Section 5. In'additionto teaching, membetirs of the.faculty aTe expected,to asskst : b.

in the advising and registration of students and in the University testing program,..
as well as to respond to requests for emergency teaching or proctorChig duties in
such situations as the temporary illness- o a ,colleague or his enforced absence
from the campus. . --

Section 6.. Each faculty member shares responsibility for thprgovernance of the,
UniVersity, a responsibility;he is ekpected to exercise by regularly taking part in I
meetings of his department, of th.e Universitjr.Faculty Assembly and of the 'Faculty
ForUm, and by being available for the work of Upiversit councils and committees.

e.But no faculty membey may be required to,participate of More than one standing
committee or council. Faculty members are also expected to take part in Major
academic events,' such as commencement exercises and 'all-University convocations. v

If unable to attend, they should notify the President's Office in advance.

Section 7. While members of the faculty owe`,a,primary loyalty to their own de-
partments-, they are also Members of a largel academic oornmunity and should
therefore make every effort to work ce)operatiVely.wah members of Other depart-
merits in matters affecting the welfare of the,entire Univers y.-

Section 8. Since the Saint Jhn's community Iive's in relatively close -contact, it' .

is assumed that,outside She classroom faculty members will be available tq their
students informally anfrequently. B-ut they should also make'themselves reiularly
accessible, at f4-mally de6ignated hours.

**- A

Section 9. Full-time faculty are expected to be regulaMy available on campus
during class days.

Section 10. Normally faculty are given a nine-month contract with the preciee
,dates for its beginning and end indicated c,yearly therein. The nine-month on- ,

tractual period is understood to be a full nine months exclusive of scheduled
vacations and holidays .as specified in the annual Bulletin.

ARTICLE IV. FACULTY DEVELOPMENT

Section 1. The University is obligated/1k° provide for the professional development
of its faculty within the limits of its resources. The principal obligation to recom-
mend and guide faculty development,programs belongs to the Academic Vice-
President in consultation`with the',Academic,Affairs Advisory ,Council and the
Academic Rank aria Tenure Committee.

Section 2. Faculty development programs include: salary increments, promo,tion:
and tenure; leaves of absence; grants for faculty research,. publication and study;
travel; evaluation of fact3,1ty performance; and participation in such'other activities
as may be reasonably estpected to assist faculty growth and development.
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.

Section 3. The Academic Vice-President,,in'corisultatiOn withAlepartmedtattair- ;
-

men, sha11-'leadthe UniN,Pers,ity, commu-nity in acaidemic'and curricula,. planriixlg..
a2 -make known to depart ents'and individual faculty metrnber§ duly" estabAshe,cf
long-ramnge and short-term nivesity educational goals. -

. .

- . .' . .
.. .

tgection 4. Departmental ch'air'men arekrespo'nsible for the development of long- t
range) and short,term-educational goals fcz their departments, planning ,_ih, (:)./*

operation with the Academic Vice - President! , ni

Section 5. 'tach fa..c,ulty member is' ex'fiectied'to plan an-,individual program of
continuous p,rofessional development. This program shOuld accord with his
personal abilities' and needs and talse-,Irrto account the University's long-.range and
short-term educational goals. It shotild be developed in cons'ultatfon with and he
acceptable to hi's chairman and the Acadethic Vice-President and should be ssub-
rnitted.An,,,wreing to them. r should be a long-term plan,-but should also include
a.a intermediate goal to 134-e achieved before $romotiOn to the rank of associate
profesSor or professor. This program should be reviewed annually and revised
when necessary. -

so'

Section 6. The Academic Vice .President with the approval of the Academic Af-
fairs Advisory Council will annually recommend a budget to the President to
carry out faciiN development programs.

AR TI,C.LE V,1 ACADEMIC RANK

SeCtiOn 1. The University \re c ow:11402r 'ie tradition of differentiated facultYranks
as a means to encourage ititt....re...ara-..faculty development. pursuant to the pro- .

,visions of Article V, Section 3,";of the University Bylaws., each person' with sa
faculty appointment holds one of the following academic ranks:,professor,
athso-ciate professor,, assistant professor, or insfructor.

Section 2. The qualifications Tor the rank,Of. professor are:

An earned doctorate or the appropriate professional or. terminal
degree, or outstanding accomplishment in a:given fielid.

b. Normally ten years in the rank of associate professor.

c. Unusual'achievement, or noteworthy contribution'to the Unive4ity
.or the profesSion.

Consistently above-average evaluations in the performance' of .

most aspects. of his faculty assignmente, with teaching effectiveneas
a paramount criterion (cf. Article III, above).

e. Substantial and recOgnizable..prOgress in his individual -program
Of professional drevelopment (tf. above).
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Section 3' The qualifications for the rank of associate professor are:
ii.

a. n earned doctorate or the appropriate--professional or terminal
degr e, 'or notable achievement in a given field;

b. tleast five years in tb.e rank of assistant professor.

c. satisfactory attainment Of.at least the intermediate goal. in his
0,prof ssional developnitent program.

ir u.

N,
d. L

,
i addition to Satisfactory overall evaluations, an evaluation i .n-. dicative of attainrneni- We'll above average. in at least one significant

asp ct of his,faculty 2i.ssigninent over ;each Of the twoyrevious years,
wit teaching effectiveness a primary criter ion.

..Tenured faculty may remain at the rank' of associate professor indefinitely.
.

4 ...

Section 4. The 'qualifi-catiOns for; the rank of assistant profeSsor are:

a. Normally an earned ddctorate or the appropriate professional,or
terminal degree, or significant achievement in a giveri field, or above,-
average-success in the performance crf.his faculty assignment.

w

b, t valuation data, ,for from one to ihree'consecutive years, in-
dicativeof satisfactory performance-, of his faculty assignrrient and
satisfactory progress inhis plan of,professional developthent., Here,
too, successful tea 'ceiling is a paramount consideration.

Tenured faculty ...iv ay remain at the rank of assistant professor-indefinitely.

,Section . T qualifi.cations for therank of instructor are:
I

a: A 'Master's degree or the first professib aldegree or diploma
and limited experience or attested promise in the, field of teaching.

Section 6. Instructional personnel who arelretained on a course or hourly basis
hold status as visiting Or adjunct pirofessors, or lecturers.':-/rhey are not eligible
for 'tenure and are compensated in accordance -with the amount and type of ser-
vice-they perform'. Their contracts ece for' one year 'br for shOrter periods and
may be renewed. They are not expected to assume committee assigninents or
attend depautmental meetings or the .University Faculty Assembly, though they
are Welcome to take part as rtonvoting guests.

Section 7. Visiting or'exchange personnel retain the academic ralnk held at their
Own instituti,on, as piofessors, associate professors, etc. They. are viel-
coliae as guests, at departmental, committee or faculty assembly meetings but do
not vote and are under no obligation to attend, or to accept committee assignments.
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'ARTICLE VI.. °CRITERIA FOR PROMOTION IN RANK

Section 1. Ftecomthendations -to the Executive Goyerning-Board for promotion in
4ank are normally initiated by departmental chair.men, reviewed and approved by
the Academic. Rank and Tehura Committee, the Academic Vice4-President, and
the President in, consultation wit is Council.
:;

SectiOn 2. T criteria for prometiori include a consideation o4
,.--., .

'The qualificationa required for the rank;

b. The candidates personal and professional abilities and teaching
effectiveness as regula.rly, evaluated;

c.' The- projected financial resources of the University; such 49cal
.

projections are to be,made available annually to the Academic Rank
and Tenure Committee by the Vice.-President for Administrative s

Services and Development.

ARJ'ICLE VII. QUALIFICATIONS AND CRITERIA FOR ADVANCEMENT TO
TEI\hTRE

.11*

Section 1. The,_University- recognizes the/value of tenure as a guarantor not, only
of academic freedom but also of the stability, in a Benedictine sense, of the -Uni-
versity as a conimunity of scholars,

tior

Section 2. The qualifications required for a candidate's advancement to tenure are'
o

a. An earned dodtorate or the appropriate professronal or terAinal
,degree,- or notable achievement in a. given field." F.

v

b.i Completion of the probationary period of seven years of full-time
teaching or the equivalent.

I

c. Evaluations during the probationary period indicating satisfactory
performance of all aspects of his faculty assignMent, especially his
teaching (cf. Article III, Section 1, above).

I

d." Evaluations indicative of above - average pe*rmance in at least
one significant aspect of this assignment over eh of the two previous

re. Evaluations indicative of satisfactory progress in his program of
professional development tcf. Article IV, Section 5, above).

4 --'
g ..

f. Evaluations indicative of continued future progress in the program
of professional development and of continued performapte of his faculty

S,
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Part. Two, Article VII, Sect Ion. 2 " 28,

assignment at s. satisfactory level.

'Section 3. In making their recommendations to-the Executive Governing Board
for advancement to tenure, departriiental chairmen, the Academic Rank and
Tenure Committee, the Academic Vice-Presldent and the President will con
sider the fallowing criteria:

a. The qualifications required for tenure. i
b. The individual's personal and professional qualifications as
regularly evaluated.

p.
c. The projected curricular needs of the University.

4. The projected financial status of the University.

.e. Art,icle V, Sectionl4 of the University Bylaws: the principle
that the. University faculty ark,c1 the various departmental stiffs
should be composed of both tenured and nontenured members;,,

Section 4., Recommendations for tenure must be based on a conviction that all
criteria for granting tenure have been met. Thee recommendations should be
submitted in ranked order to the Executive Governing, Board by the Rank and
Tenure Committee, the Academic Vice - President,. and the President.

ARTICLE VIII. FACULTY COMPENSATION

Section 1. In compensating the faculty the University will seek to meet the chang-
ing conditions of the economy. Normal salary increments, refleVling the.cost-of-
living kndex, should be assured those faculty mern)Ders for whom evaluation data
indicates satisfactory performance of their faculty assignment and satisfactory
progress in their program of professional development. J,ridNidual evaluations,
Indicative of unsatisfactory perforniance of one's faculty assignment or unsatis-
factory progress4n one's program of professional development should usually
lead to less than normal salary. increments.

In addition to providing cost-of-living increments the University will seek to
recognize merit. Above-normal increments should be reserved for thos.e faculty
members 'whose evaluation data indicate:

a: Superior teaching;

b. Superior performance
their faculty assignment;

c. Superior ..achievement in some,significant aspects of their
program,Of professional development.

of 'sortie other significant aspect of

1 February 1974
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Part Two, Article VIII, Section 1

In determining aliove -normal increments the foremost consideration is given to
criterion (a).

29

Section 2, The University administration will study compensation with representa-
tives of the faculty, should the University Faculty Assembly choose to elect an
ad hoc.corrutiittee for this purpose.

Section 3. The Academic Vice-President is responsible for recommending, in
consultation with departmental chairmen, individual faculty compensation accord-
ing to the formula established by the Executive Governing Board and on the basis
of theevaluation data available for faculty members. The Academic Vice
President is to inform individual faculty members of his 'recommendations, and
they will be given the Opportuinity to ask for a review of his recommendation. If
they are still not satisfied, they may seek _a review of the Academic Vice-President't
recommendation by the Academic Rank and Tenure Committee,.

ARTICLE IX. REVIEW OF FACULTY PERFORMANCE

Section 1. Faculty members have a right to regular evaluation of both the per-
formance of their faculty assignment and the progress made in their program of
professional development. The Academic Vice-President will be responsible for
evaluating the performance of individual faculty members, this' evaluation to be
based on yearly written reports and supplementary interviews from or with the
faculty membehimself, his chairthan and/or %departmental evaluation committee,
and his students. In addition, departmental chairmen are expected to have a least
one evaluation interview a year with.each nontenured member of their department6
and to visit the classroom of nontenured department members annually.

Section 2. Recommendations for promotion in rank and, advancement to tenure are
to rely an these regular evaluations in order to establish the personal qualifications
of the candidate. Evaluation data is made available to the Academic Rank and
Tenure Committee for such purposes by the Academic Vice-President. It is also
to be made available to the candidate for his review.

Section 3. Evaluation data should include evidence of the following:

a. Personal qualities: commitment to the pursuit of truth and the free
interchange of ideas; moral integrity; personal and social maturity;
respect for co119.gues.

b. Teaching abilities: competence as a teacher in a liberal arts '

college; breadth of general cultural. background' command of one's
subject; scholarship; skill in communicating with students; capacity
to motivate independent work on their part; ability to stimulate in-
terest,in one's subject; sense of responsibility in meeting the demandss
of the teach-x.4 profession; years of expwrielice; availability as a stu-
dent adviser.

1 February 1974
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c-. Professional atchiev.ements: earned degrees and professional .

recognition; publication Of, articles and books; or, in the arts proven
c reativify; evidenced by exhibits, performances,or publications;-
participation in the activities of'learned societies.

d. University and community servie: involvement in University
activities; qualities of academic leaderthip manifested on the
various levels of University governance; noteworthy service to
the University community; participation in civic programs and
endeavors, and significant contributions, as an educator,- to tire
life and well-being of the surrounding area 9 region.

30

ARTICLE X. LEAVES OF ABSENCE, UNIVERSITY GRANTS, AND TRAVEL

Section 1. Leaves of absence are an integral part of the faculty development pro-
gram. The Academic Vice President in consultation with departmental chairmen
and the Academic Affairs Advisory Council will recommend to the President and
his Council the number and distribution of such leaves and in ranked order those
to whom the leaves should be granted. After consultation with his Council the °

President will present the names of specific recipients to the Executive Gov-
erning Board for final approval. .

Section 2. Leaves of absence without pay may be granted to members of the faculty
for participation in exchange programs, for public service 'and for other reabons..
Members of the administration are also eligible for such leaves:

-a. These leaves include leaves for special work, advanced study or
research and publication. The administration will endeavor to assist
applicants in securing partial or full support in the form of private or
public grants or, where feasible, to provide funding from University
sources with the authorization of the Executive Governing Board.

b. Leaves ,without pay are for a definite period, normally for no
more_than a single term or academic year, but not to exceed three
years.

Section 3. Sabbatical Leaves.

a. Faculty members with tenurershaltbecome eligible for sabbatical
leaves after seven years of full-time service to the University. A
second leave may be granted after a similar period of seven'years;
but, as a rule, sabbatical leaves will not be granted after a faculty
member has reached the age pf sixty.

b., A sabbatical leave shall normally befor.one academic year at half
salary, but may be granted for a half year at full salary.

1 FebrUary 1974



Part "Two, Article X 31

Section 4.. Procedures for grantirig leaves pf absence, except those covered
Section 8, are as follows:

a. Application by the faculty member to his chairman and the Aca-
demic Vice-President normally by November 1 of the year preceding
the 'requested leave. 41-

b..**Ttecommendation of the Academic
Dec embe r,1.

Afairs Advisory Council by

c. Decision by the President's Council and the ixecutive Governing.
Board.

d. Notification of approved leaves to applicants and departmental
chairmen by the en,d oif the fall term.

Section 5. Whenever the Executive Governing Board has approved a leave of
absence, the faculty inembe'r while on leave retains all the rights of rank, tenure,
retirement and other benefits which he has.acquired. By special arrangement,
time spent on leave may be counted for promotion and tenure. If he is on full or
partial salary, the University- will continue to pay the social security tax in his
behalf, proportionate to his salary.; it will also continue.to pay its share of the
group- health and life insurance premium and the retirement premium. If-he is on
leave without salary, the University will make none of these payments, but he may
continue to participate in the group health, life insurance and retirement programs
by paying both his own and the University's share of the premium.

Section 6., Faculty members, with the approval of the Academic Vice-President,
are encouraged to seek research anci.study grants for any period of the calendar
year. The University will provide every assistance in securing grants sand fellow-..
ships for specialized 'study by members of the faculty. If they receive a partial
grant from an outside source, the Academic Vice-President may recommend that
additional compensation be paid by the University.

Section 7. If a faculty member does not return to the University for at least one
year after completing a leave of absence financed in whole or in part by the Uni-
versity, he thereby assumes the obligation of repaying the amount advanced to him
by the University during the time he was on leave.

section 8. Maternity and Sick Leaves.

a. Sick leaves Of less than six months may be granted with pay on
the recommendation of the Academic Vice-President and the President.

b. Faculty and administrative personnel will granted a one-month
maternity leave at full pay.

1 February 1974
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Part Two, Article X, Section 8

c. If a faculty member is unable to perform all or a substantial part
of his duties for .a period of more than six months because of ill health'
or similar causes, he does not lose tenure but may be placed on in-
defigiite leave of abse5-ice withotit pay by the Executive Governing Board'
until such time as he shall be able to resume his duties. Here a fac-
ulty Member is required to present 'competent medical evidence of his
state of health acceptable to the Academic Vice-President, if the latter
so requests. In the event that a nontenur,ed faculty member shall be
unable to pe'rform all or a substantial part of his duties for a period in
excess of six months on account of ill health, the University m termi-
nate

term-/
nate his appointment.

32

SeCtion 9. All leaves ofgabsence. except sick leave, terminate after\one'calendar
year. They may be extended for a secoiyi year by special resolution of the Ex-
ecutive Governing Board upon recommendation by thePresident, and in
ceptional cases for a third year.
the third year:

Section 10, Faculty Grants.
annual education:1 and instructional budget; funding for faculty research, study
and publication. The administration of such funds is in the hands of the Academic
Vice.-Presient in, consultation with the Academic Affairs Advisory Council.
Faculty members are encouraged to apply for grants according to the procedures
determined by the Academic Affairs Advisory Council.

Section 11. Travel. Fundli set aside for fac uthorizety travel are authorizecIby theifill
Academic Vice-President on the request of departmental chairmen.'

ex-
No extension of leave will be granted beyond

The University will seek to provide, as part of the

ARTICLE XL PROVISIONS RELATING TO ACADEMIC FREEDOM AND
TENURE.-

Section 1. Statement of Terms of Appointment.

a. The terms and conditions of every faculty appointment or an ap-
pointment to the position of lecturer q,4 visiting or adjunct professor
will be stated or confirmed in writing, and a copy of the appointment
document will be supplied to the appointee. Any subsequent exten-
sions ar modi&ications of the appointment': and any special under-
standings, or any notices incumbent ,upon either party to provide,
will be stated or confirmed in writing and a copy will be given to
the appointee.

...-
b. With the exception of appointments clearly limited to a brief
association with the University, and reappointments of retired
faculty members on special terms, all full-:time appointments to
the rank of instructor or higher are of two kinds: (1) term ap-
pointments; (2) appointments with continuous tenure. -,
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Part Two; Article XI, Section 1 '

c. Except for faculty members who have. tenure status,)eVery percion;
with a teaching :appointment of any kind will be informed each year in 1

writing of his appointmeilt:and of all matters relative to his eligibility
for the acquisition of tenure..

Section 2. By March 1 the University will normally notify faculty members of the
terms and conditions of their contract renewals, but in no case shall such infor-
mation be given later than April 15.

Section 3. Term Appointments and Eligibility for Tenure.
j

a. Term appointments may be for one year, or for other stated peri ds
The total period of full-time service prior to eligibility for continuous
tenure is'-seven years including all previous full-time service with the
rank of instructor or higher 1.n other institutions of higher, learning,
exoept that this period may be extended to as much as four years, even
if the total full-time servcice in the profession thereby exceeds seven'
years; the terms of such extensions will be stated in writing at the
time of initial appointment.

b. The faculty member will be advised, at the time of initial appoint-
ment, 9f the substantive standards and procedures generally.employed
in decisions affecting renewal and tenure. The fa. aculty member will be
advised of the time when decisions affecting renewal or tenure are or-
dinarily made, and will be given the opportunity to submit material
which-he believes will be helpful to an adequate consideration of his
circumstances.

c. Regardless of the 'stated term or other' provisions of any appoint-
.ments, written notice that a term appointment is not to be renewed

will be ,given'to the faculty member in advance of the 'expiration of
his appointment, as follows:

(1) Not late'r than March 1 of the first academic year of service
if the appointment expires at the end of the year; or, if a one-
year'appointment terminates during an academic year, at least}
thr'ee months in advance of its termination;

(2) not later than December 15 of the second academic year of
service if the appointment expires at the end of that year; or,
if an initial two-year appointment terminates during an hca-,
demic year, at least six months in advance of its termination;

(3) at least twelve months before the expiration of an appointment
after two or more years of service at the University.

1 February 1974
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Part Two, Article XI, Section 3

As prbvided in Article III, Section 10, above, appointments expire on
the day, specified in the contract.

d. When the Academic- Vice-President reaches a decision not to renew
an appointment, the appointee will be informed of that recommendation
or decision in writing, and, if he so requests, he will be.advised of the
reasons which contributed to that decision. The fa:calty member may
request a reconsideration by the Academic Vice-President.

e. If the faculty- member so requests, the reasons given in explanation
of the nonrenewal will be confirmed in writing,. :/

f. Insofar as the faculty member alleges that the decision against re-
newal by the Academic Vice-President was based on inadequate con-
sideration, the Standing Committee on' Academic Rank and Tenure
will review the faculty member's allegation and deterniine whether
the decision was the 'result of adequate consideration in terms of the
relevant criteria of the University. The committee will not substitute
its judgment on the merits for that of the Aca
If the review committee believe's that adequat

emic Vice-Preside.nt.
consideration was not

given to the faculty member's qualifications,, it will request recon-
sideration by the Academic Vice-President, indicating the respects
in which it believes the consideration may have been inadeduate. It
will provide copies of its findings to the faculty member and the
President.

Section 4. Termination of Appointment by the Faculty Member. A faculty.mem-
ber may terminate his appointment effective at the end of an academic year, pro-
vided that he gives notice in writing at the earliest possible opportunity, but not
later than May 15, or thirty days after receiving notificatiOn of the terms of his
appointment for the coming year, whichever date occurs later. the fa.cultymen;i-
ber may properly request a waiver of this reguiiement of .notice in case of hard-
ship or in a situation where he' would otherwise be denied substantial professional
advancement or other opportunity.

4

Section 5. Termination of Appointments by the University.
J

a. Termination of an appointment with continuous tenury, or of a ,

term appointment before the end of the specified term, Slay be ef-
fected by the institution only for adequate cause.

34

b. If-termination takes the fbrm of a dismissal, it will be pursuant
to the procedure specified 'in Section 6.

.4-

c. Where termination of an appointment with continuous tenure, or
of a term appointment before the end of the spe4cified term, is based
uppn bona fide financial e,xigencyor discontinuance of a program or
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Part Two, Article XI, Section 5

department of instruction, Section 6 will not apply, but faculty mem-
bers ,shall be able to have the issues reviewed by the Standing Com-
mittee on Faculty Affairs or by the University Faculty Assembly,
with ultimate 'review of all. controverted issues by the Executive
Governing Board. In every case of 'financial exigency or discontin-
uance of a program or department of instruction, the faculty member
,concerned will be given notice as prescribed in Section 3 (c). Before
terminating an appointment because of the abandonment of a program
or department of instruction, the University.will make every effort
to place affected faculty members in other suitable positions. If an
appointment is terminated before the end of the-period of appointment,
because of financial exigency, or becaua,e of the discontinuance of a
program of instruction, the released tfaculty member's place will not
be filled by a'replacement within a period of two years, unless the
released faculty member has been offered reappointment and a
reftsonable time within which to accept or decline it,

d. Termination of a tenured appointment, or of a term or special
appointment before the end of theperiod of appointment, .for medical
reas*is, will be based upon clear and convincing medical evidence
that meets the delkands of the faculty's disability program. -A faculty
member is required to present competent medical evidence -of his
state of health acceptable to the Academic Vice-President,. if the
latter so requests, The decision to terminate will be reached only
after there has been appropriate consultation and the faculty member
or his representative,has been, informed of the basis of the propdsed
action, and has been afforded an opportunity to present his position
b.ncl to respond to the evidence,. If the faculty member so requests,
the evidence will be reviewed by the Standing Sofrimittee- on Academic

o

Rank and Tenure before a final dec'ision is made by the Executive
Governing Boa,rd on,'the recommendation of the President.

Section 6. Dismissal Procedureg,

a. Adequate cause for a dismissal will be related, directly, and
substantially, to the faculty member s discharge of the duties- speci-
fied in Article III. Dismissal will not be used to restrain faculty
members in their exercise of academiC freedom or other rights of
American citizens, r)
b. Dismissal of a faculty member with continuous tenure, or with
a term appointment before the end of titre specified term, will be
preceded by: (1) discussions,between the faculty member anclap-
propriate administrative officers looking toward a mutual settle-,
ment; (2) informal inquiry by the elected Committee on Faculty
Affairs, which may. failing to effect an adjustment, determine
whether in its opinion dismissal proceedings should be undertaken,
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Part Two, Article XI, Section 6

without its opixiion being binding upon the President; (3) a statement
of charges, framed with reasonable particularity by :the President or
the President's delegate.

c. A dismissal, as defined in Section 6 (a), will be preceded by a
stabevient of reasons, and the individual concerned will have the
right to be heard initially by an ad hoc hearing committee composed
of three members of the Faculty Affairs Committee. Members
deeming themselves disqualified for bias or interest shall remove
themselves from the case, either at the request of a party or on
their own initiative. Each party will have a maximum of two chal-
lenges without stall cause.

(1) Pending a firmal decision by the hearing committee, the faculty
member will be suspended, or assigned to other duties in lieu
of suspension, only if immediate harm to himself or others is
threatened by his continuance. Before suspending a faculty,
member, pending an ultimatedetermination of his status' through
the University's. hearing procedures, the administration will con-.
stilt with the faculty Committee on Academic Rank and Tenure
concerning the, propriety, the length, and the other -tpnditions of
the suspension. A suspension which is intended to be final is a
dismissal, and will be treated as such.. Salary will continue
duri9g the period of the suspension.

'

(2) The hearing committee may, with the consent' of the parties
concerned, hold joint pre-hearing meetings with the parties in
order to (i) simrItlfy the issues, (ii) effect stipulations of faCts,
(iii) provide for the exchange of documentary or other informa-
tion, and (iv) achieve such other appropriate prehearing ob-
jectives as will make the hearing fair, effectiye and expeditious.

Service of notice of hear'.ng with specifiC charges in writing
will be made at least twenty days prior to the hearing. The
faculty member may waive a thearing or may respond to the
charges in writing at any time before the hearing. If the
faculty member waives a hearing, but denies the charges
against him or asserts that the charges do not support a
finding of adequate cause, the hearing tribunal will evaluate
all available evidence and rest its recommendations upon the
evidence in the' record.

(4) ThekAommittee, in consultation with the President anal the
faculty member, will exercise its judgment as to whether the
hearing should be public or private.

(3)

1 February 1974
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Part Two, ArtiLe XI, Section 6

(5) During the proceedings the faculty member will be permittaLto
have an academic adviser and counsel of his own choice.

(6) At the request ofi either party or the hearing, committee, a rep-,
resentative.of a responsible eduCational association and of the
students, shall be permitted to attend the proceedings as observers.

(7) A verbatim record of the hearing or hearings will be taken and a
typewritten copy made availa4e to the facifty member
without cost, _ax the faculty member's/ request.

(8) The burden of proof that adequate cause exists rests with,the
University and shall be satisfied only by clear and convincing
evidence in the record considered as a whole.

J
'. (9) The hear'ing committee. will grant adjournmentes-to enable ether

partSb investigate evidence as to which a valid claim of surprise
is made.

(10) The faculty member will be afforded an opportunity to...obtain lieges-,sary witnesses and documentary or other evidence. The adminis-
trationtwill co-operate with the hearing committee in securing witnesses
and making available documentary and other evidence.

( 1.1 ) The faculty member and the administratipn will have the right to
confront and cross-examine all witnesses. Where the witnesses
cannot or will not appear, but The committee determines that the.
interests of justice require admissio) of their statements, the
committee will identify the witnesses, disclose their statements
and if possible provide for interrogatories.

(12) In the hearing of charges of incompetence, the testimony shall
include that of qualified faculty members from this or other
institutions of higher abOcation. c)

(13) The hearing committee will not be bound by strict rules of lega
o evidende, and may.admit any evidence which ins of probative value

in determining the issues, involved. Every possible effort will be
made to obtain the-rAost reliable evidence available,,,

9

(14) The findings of fact and the decision will be based solely on the
hearing record.

(15) Except for such simple announcements as may be required, covering
the time of the hearing a.nd similar matters, public statements and
publicity about the case by either the faculty member or administra-
tive officers will be avoided so far as possible until the proceedings

1 February 1974
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have been completed, including consideration by the Executive Gov-
erning Board. The President and the facUlty member will be notified
of the decision in writing, a.nd'will begiven a copy of the record of
the hearing.

(16)f the hearing comrnittee,concludes that adequate cause for dismissal
has not been established by the evidence in the recod., it will so re-
port to the President. If ,the President rejects* the resort, he will
state his reasons for doing so, in writing, to the hearing committee
and to -the faculty member,. and provide an opportunity for response
before transmitting the case to the 'Executive Governing Board. if
the hearing committee concludes that adequate cause for dismissal
has been established, but that-an academie penalty less than dismissal
would be more appropriate, it will so recommend, with supporting
reasons.

Section 7. Action by the Executive Governing Board. If dismissal or other severe
sanction is recommended, the Presiclentswill, on request of the faculty member,
transmit to the Executive -Governing Board the record of the case. The Executive,
Governing Board's review. will be based pn the record of the committee hearing;
and it will provide opportunity for argument, oral' or written or ,both, lzy the
principals at the hearings or by their' representatives. The decision of the hearing.
committee Will either be sustained, or the proteeding returned to the,committee

"-
with specific objectionst The committee will then reconsider, taking into account
the sta. d objections and receiving new evidence if necessary. The Executive
Governing Board will make a final decision only after study of the committee's
reconsiAration.

Section 5. Procedures for Imposition of Sanctions Other than piemis sal.

a. If the administration believes that the conduct of a facultytnember,
although not constituting adequate cause for dismissal, is suiciently
graVe to justify imposition of a severe sanction, such as suspension'
from service for a stated period, the administration-may institute a
proceeding tb impose such a severe sanctien; the procedures outlined

- in Sebtion 6 shall govern such a proceeding.

b. If the administration belie;xes that the conduct of a faculty member
justifies imposition of a minor. sanction, such as a reprimand, it shall

''notify the faculty. member of the basiSof the proposed' sanction and pro-
vide him with an opportunity to.persuade the administration'that.the pro-
posed sanction s )iould not be imposed. .A faculty member who believes
that a major sanction has been incorrectlysiMposed under this paragraph, .
or that a minor sanction has ,been unjustly imposed, may, pursuant to
Section 11', petition.the FacultyAffaits Committee -for such action as

. may be appropriate.

11116
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___,. eSection 9.- Academic Freedom. As stated in. the University Bylaws, Article V', .,

Section 5, all instructional personnelwhethe'r,teraired O1-"not;,a;re entitled to-
acadel-nic.freedom as set forth in,the 19,40 Statement of,Frittcip tes/On 'Acadernic

.
Freedorn arid Tenure,' formulated by thelAssociation of American Colleges and .

*the Amerisan AssociatWn o$ University Pr'ofessors. -,.4/ . Ar

Section 10. Reappointment .of Nontenured Faculty. If a.faculfy merhber with a
term appointment alleges that a' decision n,ot to reappoint him was based signifi-
cantly on considerations violative of (I) academie freedom or "(2,) provision of the
Constitution or' laws of the United States or of-the-State Of Minnesota cotring -

.
.the making. of such appointments without discrimination with 'respect tO , sex,

religion or national orgin, the 411egatiOn will.be givtli, pyeliminsprry consideration '.
by theFaculty Affairs Committee, which will seek to settle the matter 'by informal .

methods. The allegation shall be accompanied by a statement that the-f4c1:zity
member agrees to the presentation, for the consideration of the faculty.cb 'mittee,
of such reasons ,and evidence as the- University may allege in support of itts eci,-
sion. If the difficulty is- unresolved a4this state, and if the committee so r

.
om-

mends, tlie,matter will be heard in the, manno#r-set forth in Sections 6 and 7,
except that the faCulty member 4 rp. aking the complaint is responsible,for statilis
the grounds upon which he bases his allegations, and the,butder. of pr;oof- shall-rest:
upon him. If the flity member succeeds in establishing avprima facie case, it

4is .incumbent upon r-EFTSe who made the decision. not to reappoint Elm to come for- -
,. - -.. k -

ward with evidence in support of their-decision.
. .. / - ..

. D
Section 11. Procedures for Redresse If any faculty member judges that another
member of the facultykii- an administrator ha-s ilijUred hgrn,'and other proce dures
for redress have been exhausted or are Unavailable, he may petition the Facuity
Affairs Committee. The petition shall set forth in. tail thecik nature of th.e injury
and shall state against whom the complaint is difecte . It shall contain any
factual or ,other data which the petitioner deems pertinent to hipi' case. The conx-
mittee will have the right to decide whether or not the facts merit a detailed in-
vestigation. Submission of a' petition automaticallynot automatically entail investigation n
or detailed corisideration,the.reof.. The conimittee.inay Seek td bring about a
settlement of the issue ss.tisfactory'to the'parties.. If in the opinion, of thetcorrit-

. ...._,mittee such, a settlement is not possible, or is not appropriate," the committee ,

will report its findings and recOmilnendations- to the petitioner, and to the ap-
propriate admini ative,f4cer and faculty body, ancl7the petitiol.er will at his

. .,.. ,request, be provi d an Olip'orturtity, to present his case to theM.

ARTICLE XI-I. TERMINATION OF TENURE BY RETIB.ZMENT OR NON-
UNIVERSITY EMPLOYMENT

-- .

Se lop 4, Ret4remant. Tenure te5mi.nates at *the en f the academic year in
w ch the faculty m--.3. res.ches-the age of sixty five. Upon .recommendation r.
of is departmental cltisIrrnan, howelier, and pursuant to the pioc'edures ot..ihined
above under Article II, Section 4, he may receive a ftculty appointment each-Year A

,until he is seventy. 11lo faculty appointment,, as defiled above in Artiele Td/Section
...
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Part Two; Article XII, 'Section 1,
.

1, be made after the academic year in which a faculty member reaches the
age of seventy. But he ma.y,,,receive an,(appointrnenf as lecturer do a Aper lourse
basis under the procedures indicated in Article II, SePtion 4.

40

Section 2 . Non - University Employment. A tenured faculty member loses tenure
ipso facto, unless the Execut-iyeaverning Board makes an exception, when he
accepts employment which prevents him from carrying at least a half-time Uni-.
versi,ty appoinittnent with its corresponding faculty'assignment or when.he does
not in-fact carry at least a half-time faculty assignment.

a

O
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PART THREE
-(
FRINGE BENEFITS

1
__I"'

ARTICLE I. TYPES-OF FRINGE BENEFITS

Section 1. Members of the faculty,and the administration are beneficiaries of the
following governmental programs which are not'subject to negotiation:

0

a. Social Security
.

b. Workmen's Compensation Insurance

c. Unemployment Compensation-

4.

Section 2. Members of the faculty and the administration are also beneficiaries
of the follorying negotiaiole benefits according to their own current schedule:

'1,

"
-a. Grosup Health and Life Infurance

Group Total Disability

,Retirement Program,

d. Tu.ition.Remission

e. Lea-Ves of Abs-ence.1

." Vacations

g. Holidays

h. Sick/Leave," .

i. Continuing Education through Conferences alid COnventions

o j. Course Attendance at. Saint John's University .or the College of Saint
Benedict by any' Member or ,Spoui3e

k. Attendance at Lectures, Concerts,..Plays, and'Athletic Events

1. Campus Parking-

10n the leaves of absence for which administrators are eligible
. Part Two, Article X.

42
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Part Three, Article I, Section 2 42
7'm. Use of Recreational Facilities

ARTICLE II. NON-NEGOTIABLE FRINGE BENEFITS

Section 1. Workmen's Compensation Insurance. All members of the faculty
administration are covered by workmen's compensation, the costs of which'are
borne by the University. Injuries incurred While working fox' the University
should be .reported within twenty-four hours. , 1.011;

,
4t1-

'414,,FSection 2. Unemployment Compensation. All m'expbers are covered by unerriC
ployment compensation, the costs of which are borne by the University.

ARTICLE III. NEGOTIABLE 'FRINGE BENEFITS

Section 1. Group and Retirement Programs.
4

a. Group Health and Life Insurance. All full-time members of the
facvllty or.administration may 'participate in the group health and life
insurance program maintained by the University,, which bears ap-
proximately half the cost of this program.

b. Group Total Disability Insurance. After one year of service all
full-time members are covered by group total disability insurance
through the Teachers Insurance.Association of Arfierica (TIAA).
The entire cost of this program is borne by the University.

,

t 4 c. Retirement Program. After a five-year waiting period, which
may be reduced in individual cases, all members are eligible to
participate in TIAA/CREF (Teachers Insurance Association of
America/College Retirement Equities Fund) or in the Saint John's
University Retirement Plan. The University will contribute five
percent (5%) of the participant's salafy to either fund annually.
Members of the faculty or administration prior to 1 July 1971
may retain the special options offered them at that time in the
Saint John's University Retirement Plan.

S-stion 2. Educational Opportunities.

a. Tuition Remission. The sons and daughters of all full-.
time members of the faculty or administration may participate
in the University's program of tuition remission. The Uni-
versity will pay tuition charges, exclusive of activities fees,,
at the post-secondary, educational Institution-of their choice,
in an amount not to exceed the current tuition of Saint John's
University. .

0
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Part Three, Article III, Section 2

b. Enrollment in Courses as Auditors or for Credit. A full-time
member of the faculty or administration an_ d his or her spouse may,
with the instructor's approval, attend any class without charge as an
auditor. Each academic term they may enroll for.credit as regular
or Opecial students in one course of from one to four credits without
charge*.

c; Conference sr and Conventions. Members of the faculty and ad-
ministration who are asked by the President or. one of the Vice-
Presidents or deans to represent the University at a conference,
convention, meeting or academic occasion will normally be re-
imbursed for reasonable travel expenses incu?rxid.. When they
are to rep'resent their department at such meetings, the recom-
mendation is made to therAcademic Vile-President by their
chairman.

Section 3. Faculty members and administrators (4nd their families will be ad -
4 Mitted without charge to lectures, concert's, plays and athletic events-sponsored

by the kJniversity.
0
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PART FOUR

UNIVERSITY FACULTY ASSEMBLY

ARTICLE I. SCOPE

Section 1. As provided in the University. Bylaws, Article VI, Paragraph 1:
"Among the constituencies" comprising the Universittcommunitynamely,
faculty, students, administration and staff- - "the primary obligation for aca-
demic affairs rests with the faculty" (cf. ibid., Article IV, Sections 1 -4)..

Section 2. The faculty as a whole carries forward its obligation with respect to
academic affairs chiefly in the University Faculty Assembly. In keeping with the,
general prindiple of gove(rnance.provided in the Bylaws, however, "The principle
of consulting all constituencies within the University in deliberative matters will
be followed to the extent reasonable an.d feasible" (Article VI, Paragraph 1).

ARTICLE U. FUNCTION

Section 1. The University Faculty Assembly shall have and perform the following
'functions and responsibilities:

-10

a. In consultation especially with the administration, it shall deter-
mine.apd prescribe new academic and curricular programs and sub-

,.stantifal alterations in existing programs.

b. It shall prescribe admission standards as well as graduation
requirements for the various academic degrees.

c. It shall provide for all matters dealing with the relationship
between faculty and students.

d; It shall participate, by resolution or otherwise, in determining
major educational policy affecting the overall purposes of the Uni--
ve*rsity.

.r

e. It shall discuss and give formal expression to its deliberations
on any issue within the scope of its concern and interest.

f.. It shall deterMine by vote its own rules of procedure, subject
to the current provisions of the Statutes and Bylaws of the Uni-
versity and the stipulations of this Handbook.

Sectiori 2. The University Faculty Assembly may designate ad hoc committees
to assist it in its deliberations.
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Section 3: Except for those student or staff participants and administrative ap-,
pointments or ex officio memberships specifiec4elow in Part Five, the assembly
shall nominate and elect the members of all standing councils and committees
from its own number.

ARTICLE III. MEMBERSHIP

Section 1.. For the purpose of determining quorum and eligibility for formal
participation in the University.Faculty Assenibly; a member shall be'any person
who holds a faculty appointment, as specified in Article V, Section 1, of the Uni-
versity Bylaws and in Part one, Article II and Article III, Sections 1 and 2, and

-" in Part Two, Article U, Sections 1 and 2,of this Handbook, or holds one of the
following administrative positions: Vice-President for Student Affairs, Vice-
President for Administrative Services and Development, Registrar, Director of
the Library, Director of Admissions, Director of Counseling; or any adminis-
trator who has received faculty status through the procedure indicated in Article

f V, Section 2, of the University Bylaws. Adjunct appointees, visiting or exchange
professo.r4, and 1Qdturers are welcome at the Faculty Assembly as guests but do
not hold formal membership.

4

Section. Z. All members, a's defined in Section 1 of this article, shall have the
right to vote on any ,motions presented at rcgular and specsial assembly meetings
and to serve on any standing or special committees and councils authorized by
this Handbook or in accordance with its provisions.

Section 3. Other administrators, members of the staff, and students, belonging
as they do to the academic community,are entitled to attend meetings of the
assembly and to take part in its discussions. However,' they may not vote or
introduce business.

(IL

ARTICLE IV. OFFICERS

Section 1. As provided in Article III, Number 9, of the University.Bylaws, the
President shall "serve as ex olficio chairman of the faculty, " convening and
presiding at all-sessions of the University Faculty Assembly. In his absence
the Academic Vice- President shall be chairman. The chairman may delegate
the responsibility of presiding to the vice-chairman.

Section 2. The assembly shall annually elect one of its members to serve as
vice -chairman.

ARTICLE V. QUORUM,

A third, plus one, of the certified members of the assembly, as defined in
Article HI, shall constitute a quorum for the purpose of conducting
business. .

1 February' 1974
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Part ...Four

ARTICL/VI. FACULTY FORUMS

46

Sectional. Faculty Forums are nonbusiness meetings of the University faculty at
which pending issues are discussed. ..Formal action may only be taken at subse-
quent assembly meetings. The purpose of'aculty FOrums is to prevent precipi-
tous action and to provide occasion for adequate deliberation.

.

Section 2. For Faculty Forums, officers are the same as provided for the Fac-
ulty Assembly kn Article IV, above.

Section 3. The only deliberative action that can be taken at a Faculty Forum is
the introduction of new agenda. A Faculty Forum cannot either by decision of the
chairman or by any'v.ote of those assembled constitute itself a Faculty Assembly.

Section 4. Sfecial meetings of the Faculty Forum may be called by the President
or on the petition of,at least ten per,cent of the certified members.

ARTICLE VII. FACULTY ASEMI3LY MEETINGS

Section 1. Regular meetings of theitiVniversity Faculty Ap,seinbly shall ordinarily
be called by the President each month of the academic year.

Section 2. At Faculty Forums or at leaJtt forty-eight, hours before the next Fac-
ulty Assembly, certified members will receive from the secretary a copy of that
assembly's agenda together with the previous official minutes. Where questions
to be discussed have been atudied by councils or committees, copies of such re-
ports as these bodies have prepared shall be distributed with the agenda and min-
utes.

Section 3. The agenda for regular meetings of the assembly will be set by the
elected faculty representatives on the President's Council and the officers of the
University Faculty Assembly, who shall meet for this purpose. v

Section 4. The agenda topics scheduled, for formal action at the University Fac-
ulty Assembly shall first be discussed at a Faculty Forum. This rule may be
suspended by a two-thirds vote of the total membership of the Assembly. ,

Section 5. New agenda items may also be proposed at the University Faculty
Assembly by any member or members. At least ten percent of the members
present must approve the item which will then be scheduled for discussion at a
Faculty Forum, and for action at a subsequent University Faculty Assembly.
This Procedure may be suspended as provided in Section 4.

Section 6. Special meetings of the Faculty Assembly may be called by the Presi-
dent or on the petition of at least ten percent of the certified members For of-
ficial action to occur, written notice of a special meeting and of its a' nda must
be given at least forty-eight hours before the meeting is to be held. Special
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Part Four, Article VU, Section 6 47'

meetings are bound by the provisions o/Section 4, above.

1ARTICLE VIII. ELECTIONS TO COUNCILS ANps MMIT TEES

Section 1. Certified members may represent the assembly by serving specified
terms on standing or special committees and councils. Otdinarily, those s irving

shall be chosen at the final meeting of the academic*year and shall assume eir
posts at the beginning of .the following year.

'

Section 2. Voting shall be by secret ballot.

Section 3.
follows:

I

The procedureAor election to councils and committees shall be as

a. The assembly as a whole shall serve as a nominating committee. "
Every certified member'sha.11.receive a nominating ballot from the
President and shall submit no more than two names for each council
or committee.

b. The six names receiving the largest number of nominations to
each council or committee shall then be submitted to:the assembly
as the slate of candidates.

c. Every certified member shall vote by ballot for all of the six
nominees to each council. or committee in the order of preference,
numbering his first choice 1, his second choice 2, etc. The nom-
inees _receiving the. Lowest totals shall be declared elected to fill,
vacancies on each council or committee.

d. Candidates may be nominated from the assembly floor, pro-
vided that the nomination is seconded.

e. No indi)Tidual member of the assembly may be required to
serve concurrently on more than one standing committee or council.

f. The Fadulty Assembly will set staggered terms for the elected
faculty members on the Vice- Presidents' Advisory Councils and the
President's Council.

ARTICLE IX. ADMENDMENTS TO ASSEMBLY PROCEDURES

Procedures relatiye to the conduct of the University Faculty Assembly other
than those here specified may be amended at any meeting called for this purpose.
Proposed amendments shall be submitted in writing to all certified members at
least one week before the meeting.

1 February 1974
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Fart Four

ARTICLE X. PARLIAMENTARY AUTHORITY

Sturgis's Standard Code of Parliamentary Procedure shall be the parliamentary
authority of this body, subject to special rules that have been or will be adopted.

1 February 1974
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PART FIVE

UNIVERSITY COUNCILS AND COMMITTEES

ARTICLE I. OBJECTIVES

Section 1. Saint John's University is concerned with opening the process of
deCision-making to the participation of all its members, so that the faculty, the
students, the administration and the staff will all have a voice in vital community
issues. This is the purpose and function of University councils and committees,
whose role it shall be to draft proposals and present them to one or moreff the
following groups: the University Faculty Assembly, the Student EXeCutive -Couneil,
the administrators, Saint John's Abbey-Uhiversity Employee uild, and finally to
the<Executive Governing Board, if its approval is require

Section 2. At the same time, council and committee assign ts should be kept
,to a reasonable minimum in order to insure that teaching and scholarly pursuits,
and staff work, which are the members' primary responsibilities, do not suffer.
Specifically, councils and committees should be broadly representative of the
various constituencies of the University, as provided in Article VI of the Uni-
versity Bylaws. They should, however, be as compactly organized as possible,
and the number and length of their meetings should be determined by the serious-
ness and 'comple3Eity of the business entrusted to them.

ARTICLE II! ESTABLISHMENT OF COUNCILS AND COMMITTEES

Section 1. Standing councils or committees other than those here specified may
be established only with the approval of a majority vote of the University Faculty
Assembly and the Executive. Governing Board. The Assembly shall regularly
review the effectiveness of existing councils and cominittees and report its recom-
mendations to the Executive Governing Board.

.1

Section 2. When a new standing council or committee is proposed to the Faculty
Assembly, the proposing grOup shall also indicate tiae manner in which member-.
ship is to be decided--namely, by appointmentior by election or by a combination
of the two. The mannar of deciding membership shall then be recommended by
the assembly's vote.

/

Section 3. Any group that shares in the governance of the University is free to
create ad hoc committees or subcommittees that may prove necessary for the
transaction of its business.. Their existence terminates upon completion of their
assigned task.

ARTICLEIII. MEMBERSHIP ON COUNCILS AND COMMITTEES

Section 1. A full-time faculty member is normally not required to serve on more
than one standing council or committee. He has the right to refuse more than one
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Part Five, Article III, Section 1

such appointment or election.
el.

Section 2. No student shall be required to serve on any council or committee.

Section 3. No guild member shall be required to serve on more than one council
or committee.

ARTICLE IV. OPERATING PRINCIPLES

Section L.' The advisory councils have several roles.

a. In a_strictly advisory capacity they discuss concrete proposals set
before them by the administrator and his staff, then judge on the prac-
ticability and desirability of such proposals for presentation to the
studeiif community, or the Student Executive Council, the Uriiversity
Faculty Assembly, the Abbey-University Employees Guild, and, if
necessary, the Executive Governing Board. They are, for example,
to review and offer recommendations on budgetry planning, day-to-
day problems and operations, future programs, policy formulation,
and staff or administratitre vacancies in their respective areas.

b. They each serve as a clearing house for other campus groups,
who are free to direct proposals to them for fact-finding and fur-
ther development in terms of a given couhcil's specific competence
and responsibility.

c. They also function as advisory bodies to the University' Faculty
Assembly', when dealing with matters that are of traditional or
na'tur'al concern to the faculty in the realm of academic, student or
financial affairs.

d. They .may also serve in matters delegated to them by the
Faculty Assembly as deliberative bodies..

e. 'The faculty members on the Vice-Presidents' Advisory Councils
will serve as an ad hoc budget committee to review the consolidated
University budget and report to the President's Council and the Fac-
ulty Assembly.

C

44,
Section 2. Faculty committees are primarily responsible to prepare concrete
proposals, programs and policies for deliberation and enactment by the Uni-
versity Faculty A§s'embly, the'student community, or the Student Executive
Council, the Abbey University Employ.ees Guild, administrators, and/or the
Executive Governing Board.
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ARTICLE V. VOTING AND QUORUM
.A1/4

Section 1. All members of a council or committee shall vote oil\ whateverimatters
are presented for their advice or deliberation, unless the contrary is expressly
provided. The chairman will not vote unless called uporr-t-o,break a

Section 2. .Within councils or committees a quorum shall sist of more-than
half of the appointed and elected membership.

ARTICLE VI. MINUTES OF MEETINGS

- Councils and standing committees of the University shall multiplycopies,of
minutes for distribution to the members. The secretary shall always forward
six copies' to the Academic Vice-Pr6ident's Office.

ARTICLE VII. ORGANIZATION OF COUNCILS AND COMMITTEES

Section 1.- The Three Vice-Presidents' Advisory Councils.

a. Each vice-president shall have an advisory council broadly rep-
resentative of the various constituencies within the University corn-
munity. The respective vice-president is ex officio chairman of,
his advisory council.

b. These councils shall be knoN'Arn as:

(1)Acacle.rnic Affairs Advisory Council;

(2) Student Affairs Advisory Council;

(3) Administrative Services and Development Advisory
Council.

c. There shall be nine members in each, distributed as follows:

(1) Two faculty members elected by the faculty;

`(24' Two students;

(3) Qne member elected by "the Abbey-University Employees
Guild;

`(4) Three members appointed by the respective vice-presidents
from their principal constituencies- -i. e., for the Academic
Affairs-Advisory Council, faculty; for the Student Affairs
Advisory Council, students; for the Administrative Services
and Development Advisory Council, administrators.

1 February 1974
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,.

(5) One nonvoting representative of the alumni.

d. These councils shall endeavor to. conduct as much of their business
as possiblewithin their 'respective memberships. They shall each have
the authority, iowever, to establish ad hoC committees and even, with
the approval of theUriiversity Faculty Assembly and the Executive Gov-
erning Board, such standing committees as they may find necessary.

Section,2.4 The President's Council:

a. The PreOti.dent shall be assisted in an advisory capacity by the
President's Council, of which he is ex officio chairman.

b. Beside's being representative of the various constituencies of
the University, the,President!s Council shall also draW some of
its members from such off-campus constituencies as the Alumni
Asspefation and the Parents' CouncilA.

c. This council shall be composed of fourteen members who shall be
the

.s,
Academic Vice-President, the Vice-President for Student Affairs,

e Vice-President for Administrative Services and Development, the
ssociate Vice - President for the College, the Graduate Dean, anti the

Dean of the Divinity School, all ex officio; four rraemb,ers elected from
the faculty; two students (one undergraduate, one representing thekii.-
vinity and graduate schools); and two representatives of the University's
other constituencies at thediscretion of the President.

d.-., After major policy decisions have been studied and recommendations
made in the apprOpria.te advisory council, these shall nomally be sub-

.,.
. Mitted to the President's Council and then, as may be required, brOught

to the University' Faculty. Assembly.
,,s

e. The Academic Vice - President is vice - chairman of the President's
Council. -7b

4 J.

'Section 3. The University shall have three standing Faculty Committees:

a. Committee on Academic...,Rank and Tenure;

b. Committee on Faculty Affairs;

c. Committee on CTI.duate Studies.

ARTICLE VIII. STANDING COUNCILS: SPECIFIC DUTIES AND FUNCTIONS

Section 1. The Academic Affairs Advisory Council has both deliberative and ad-
visory functions, It is the principal University council dealing with all asRects
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. ,

and details of acaderriic policy. It advises the Academic Vice-President in any
matter that relates directly or indirectly to his area of _responsibility as set.

,forth in the Statutes of the Un,iversity, the' University Bylaws and thisHar,dbook.
2 ,s,. ,

.-a. The AAAC review the proposed annual.acadernic affairs,budget
and makes recommendations to tkie Academic Vice-President.

Sr ...b. The Academic Vice-President w will consult with the council on
. .academic proposals, which are then preaented_to the President's., :Council and the Upivereity Faculty Assembly for action.

c. The AAAC has 'the authority to approve Curriculum and Program
Development proposals on- an expel.imental basis for a period of up
to three years, and to authorize theft fUndink.of such proposals. it
is also responsible for determining appr'opriate evaluation of all
experiments and innova:tions approved by it ,-

,; .
; -

.

d. Proposals for the addition and elimination of courses require
the approval of the coUncil.' Such proposals are discusised by the
full c,ourfcil but only faculty members will vote upon them...

e. Recommendations tor new progrZtns, and degrees must come
through the council. . -,..

f. Annual provision as to the n114-fiber, distribution and designees
of leaves of absence rests with the council.

nt is c
sociate

g. The Academic Vice-Presid
presides at meetings. The A
his absence.

airman of the AAAC and
ce-President serves

Section 2. The Student Affairs As isor Co cil shall assist the Vice-President
for Student Affairs in devetaKing budget recommendations andassessing prospec-
tive administration appointments and pending decisions for his area, evaluating
prograins, and recommending policies and proposal,., that concern the needs and
life of students to the appropriate decision-making body.'*-Meetings shall be held
(6.t least twice a month or more often if occasion requires. All matters 'shall be
brought before fhe council which in the Vice-President' judgment require dis-
cussion; but any member of the councirshall be free to contribute to the agenda.
The director of student activities shall serve as vice-chairman of the council.

Section 3. The Administrative Services and ffevelopment'Advisory Council shall
assist the Vice-President for Administrative Services and Development in the
capacity. of a management and planning committee, weighing the advisability of
proposed policies, recommendations or requirements, or of new research and .

development programs. The members shall offer their considered judgment for
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shaping long-i.ange, short-term; and specific or errkergency business -plinn.ing
. ,

with a view to dev loping staff cooperation andmorale; for 'determining basic
objectives and po cies in the areas of financing, purchasing' and management, ,-..

as well as the broad plans for attaining these objectives. They shall evaluate
operating objectives and expense,budgets, review consolidated budgets and make
recommenlation,s regarding them; authorize changes in approved budgets, and
bring rounded:judgment to -bear on problems of supervision, appropriate stand-
ards and measurements of performance.

.
Section 4.

-

The President's Couticil shall undertake a: general review of the
budget and shall consider and Make recommendations to the President regarding.
the following matters: 6

Ili

a. "ltki major University policies and planning in the areas of academic
,, ,

§affairs, student affairs,, and administrative service's and development;

b. University bUsiness to be taken up by the Executive Governing
Board and the Board of Regerits;

c. Major recommendations received from the,vice-presidents and
their advisory councils.

00"

This council shall advise the President and be advised by hihi on matters' relatiag
to the welfare of the University. The faculty membersef the President's Council
shall, together, with the officers of the University Faculty Assembly, serve as the
agenda committee for the Faculty Forum and the University Faculty Asserribly.'

ARTICLE bc. STANDING COMMITTEES: MEMBERSHIP AND FUNCTIONS

Section 1. The Committee on Academic Rank and Tenure.

a. The Rank and Tenure Committee shall be composed of six nured
faculty members and, ex officio, the Academic Vice-President.

b. Faculty members shall be elected to the committee by the Uni-
versity Faculty Assembly from any diirision or school of the UniverAity;
department chairmen are ineligible for membership. The term of
service shall be three years, with two faculty memb ,ers elected each
year.

c. The chairman shall be elected annually from a,mpng the six
elected faculty members. He sha.-11 be responsible for reporting
committee proposals and recommendations to the President, ,,or
to the, University Faculty Assembly in matters which the assembly
has specially delegated to the committee, and for replying in the
committee'S name to inquiries or appeals from the faculty.
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d. The functions and duties for which the committee is responsible
±o the Pre.dent are:

(1).To formulate salary scales for the next academic year in ,

consultation With the faculty itself in inforrnal gatherings
and withi.the Vice-President for AdMinistritive Services
and Develofimetat;

(2) To formulate and recommend policies for promotion,
tenure and termination of appointments, even tenured
appointments,'. for reasons of financial exigency or by
dismissal;

To recommend or disapprove any promotions in rank
or advancement to tenure for faculty members as well
as the awarding of faculty status to any of the University's
professional perspnnel as provided for in Article V,
Section42., of the University Bylaws;

(4) To act' as-a board of appeals to hear grievances with
respect tither to deemed salary in!equities or to matters
included in Number 2 above, with the exception of dismissal
proceedings, as provided in Part Two, Article XI, Section 6;

(5) To authorize the presentation of appeals to the President.

vL -

Section 2. The Committee on...Graduate Studies 4a.11 consist of three faculty mem-
bers from Saint Joh ' University (and three from the College of Saint Benedict),
with the Graduate Dea as ex officio chairmant The Committee shall evaluate the
effectiveness of-zurren 'programs and personnel and recommend new programs
and changes in course offerings, submitting its reports to the Academic Vice-
President (of each institution) for further action as,may be appropriate. Depart-
ments offering graduate instruction will propose candidates 'for the committee to
the Academic:Vice-President(s) who in consultation with the Graduate Dean will
select three for appointment (from their respective faculties).

Section 3. The Committee on Faculty Affairs. ---

a., As a community Saint John's University pursues its educational
goals in a spirit of friendship and mutual concern. The role of the
Faculty Affairs Committee eto conciliate perceived and alleged
injustices as these affect the lived and professional activities of r`°
University faculty and administrators.

b. The University Assembly will elect a panel of six members to
serve for a period of one academic year.

i:iary 1974
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Part Five, Article IX, Section 3
J

c. Persons bringing an action before the Faculty Affairs Committee
will have the option of choosing any three members on the panel to
serve as the (committee in their particular instance.

d. The 'Faculty Affairs Committee will conduct its inquiries within
a period not to exceed two weeks. It will render its report to such'
persons, officers or groups as it shall deem most appropriate.

.

r.
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THE CONSTITUTION AND LAWS OF 'SAINT JOHNS UNIVERSITY

The folloVring documents, idtified above in "VV-hat Is' Saint John's? -- Its
Corporate and Institutional Structure, " form the constitutional and legal frame-
work, both secular and religious, within which Saint John's University operates:

(1) The Charter, or Article of Incorpora'tion,enacted as a Special'
Law of Minnesota in 1857, will be found firsts among the Supple-
mentary Documents, together'Nith its subsequent Amendments.
From this document the CorpoAtion known as the "Order of
Saint Benedict, Collegeville, Minnesota, " and the University

/which it was thereby authorized to estabrish and conduct, derive
their fundamental orieptation and character as civil institutions.

(2) The Bylaws of the Corporation-POrder of Saint Benedict, College-
ville, Minnesota, " last adopted on 18 Mail'ch 1919, would follow
immediately after the Charter. Specifically including as they do
the Code of Canon Law and the Rule of Saint Benedict with its
approved modifications, yet acknowledging the primacy of the
Gospel. and the Spirit as the Christian law of life, these Bylaws
serve as the spiritual equivalent of both a constitution, a general
code of laws, and a relatively permanent collection of rules, to-
gether structuring the .Benedictine religious life of Saint John's
Abbey. As a major and historic part of the Corporation Bylaws,
the Rule of Saint Benedict, a sixth-century document, is included
as a pamphlet insert in the ring-binder p

(3) The Statutes of Saint John's University, approved by the COr-
por'altion in 1970, are here reprinted in full. Building on the
very flexible guidelines of the Charter, the Statutes place
Saint John's University within a stable framework of corporate
law and define the relationship of the University division to its
parent body, t e Order of'Saint Benedict, Collegeville, Minne-
sota. The iden ify the Universi y's essential activities and
scope and provide for its general ization and form of
government.

(4) The B(laws of Saint John's University follow next. Approved
in their 1973 reformulation by the UniVersity's Board of Regents
and Executive Governing Board, these Bylaws are a set of rules
outlining the internal organization of the University and prescrib-
ing its manner of operation within the ambit of its Benedictine
h stage and in response to contemporary opportunities and com-
mu ity needs, both local, regional and international.

(5) The present Handbook for Faculty and Administration, which is
a manual of University governance, applying in detail the general
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14. Constitutidn. and Laws

norms or principles and the basic policies contained in the
Charter and Bylaws of the Corporation and in the gtatutes and
Bylaws of the University, was prepard and endorsed by the
University faculty and administration and on 6 November 1973
wa`s approved by the Executive Governing Board.

. (6) Sill' more specific and sUbject more readily to. modification
't!L'ar the Current PrdCeduree found in the next division of this

/Appendix, below..

Fre

1 February 1974
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THE CHARTER, OR ARTICLES OF INCORPORATION,
AND THE SUBSEQUENT AMENDMENTS

THE ORIGINAL CHARTER OF 1857

Introduction. A's the fundathental law of the Minnesota Corporation "Order of
Saint Benedict" and of Saint John's University, the Charter Act passed by the Ter -
ritorial Legislative Assembly less than a year after the first five Benedictinse
pioneer-aunders had arrived in Minnesota, and a year before Minnesota was ad-
mitted to statehood, is a document of sufficient importance and interest to merit
publication of its origina text and that of its four. Amendments with an accuracy
and authenticity,- free of ditorial emendation, that have become standard in the

li,

citation of historical documents) Authentic documentation is, in fact, the only
'reason for jpublishing the "original" Charter and its four Amendments, rather
than our actual Charter as amended in 1864, 1869, 1872 and 1883. Thus Saint
John's true Charter title is "University. " not "Seminary" -- a word stricken
from the text of the Charter by the 1883 Amendment as well as from its title, c
be replaced by the word '.'University. "Z

The edition o.f the Charter given below is based on three official cop s certi-
fiectin Saint Paul by the Office of the Minnesota Secretary of State, or y-its
Territorial predecessor, astrue, correct and complete copies of the original on
file there; but also, secondarily, on thA original Charter Bill in roduced intorthe
Legislative Assembly.

Of the three official transcripts, Copy I was dated 10 March 1857, four. days
after the Charter was enacted.-. Whether the blue document in the Saint John's
Abbey ArChives bearing this date is the certified copy it appears to be, tran-
Vcribed and signed by Acting Secretary I. I. McCullough, is open to question.
(The copy is actually dated 10 March 1856! -- presumably a slip of the pen for
10 March 1857 in a manuscript otherwise prepardd with meticulous care; it does
not have or mention an affixed seal, which the "new but flourishing Territory" of

,Minnesota may, of course, not have had; and its blue paper is watermarked

1 The other Supplementary DocUments, which are either very recent or, in the
case of the Corporation Bylaws, relatively recent and in therocess of being

r.thoroughly revised, have been published here in form editorially consistent with
the rest of the Handbook.

2In the Saint John's Abbey Archives there is a handwritten cop0Df just such a
comprehensivet or "actual, " Charter entitled "An Ac41 t to incorporate the St.
John's University. " Drawn up on campus; and therefore unofficial, it probably
dates back to the late nineteenth century when the amendment process was 5lom-

1/' plete. These and the other extant copies of the Charter Act and the Charter Bill
were made available by Father Christopher Bayer, 0.S. B. , Abbey Archivist.
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The Charter

"CHARRIS 1861, " which, if a datemark, would preClude authenticity as an offi-
.

cial transcript.) This three page document opens` wjth the headings "Laws of
Minnesota. / Chapter XLVII"; then, between the title ''An Act to..." and the
text "Be it enacted..., " there is a. title summary of each of the ten sections.

The next official manuscript, Copy II, also in the Abbey Archives and dated
15 May 1861, was copied, signed and certified by AssistantSecretary of State
I. E., Snow,,,Who affixed to it the Great Seal of the State of Minnesota. This;
five-Rage.document begins directly with the title "An Act..., " which is not
followed by the ten title summaries found in Copy I. A

(5)

The third official transcript, Copy III, dated 18 March 1919, is now inaccess-
ible. But there are four typewritten copies of it, two available in their original
typescript (III:1 and 111:2, of four andithree pages' length respectively and both
bearing the superadded title ''The Original Charter of St. Johr0 Abbey and Uni-
versity / March 6, 1857 / With SubSequent'Amendments / 1864, 1869; 1872,
1883"), two only in xeroxed facsimile (111:3 and five pages of double space,
and three pages of single space notarized, bot4l lacking any general title).

Comparison of these foul- derivatives in tes: (1) that Copy III contained the
four Amendments eas well as the ,Charter; -(2) that in Copy III, as in Copy I, the
official title of each Act ("An Act to... ") was preceded by the heading "Chapter...'"
in Roman numerals (every year the chapter-numbering of the Special Laws of
Minnesota began afresh), and was followed by title summaries of as many sec-
tions as the respective .Act contained; (3) that the Third (1872) Amendment's
revision of the financial limitations specified in Section 4 of the Charter was
followed in Copy III by the notation (given below in footnote 7) citing Minnesota
Statutes 309.07, which had removed any such limitation in the, case of incorporated
educational institutions; (4) that, to judge from the form and content of its sepa-
rate page of authentication, signed and sealed by Secretary of State Julius A.
Schmahl to certify "the annexed copy" as a true and complete transcript, Copy III
was, like that appended page, typed by a stenographer in the Secretary's Office,
not handwritten like its predecessors; (5) that,the Charter signers were not named.

For Amendments 1, 3 and 4 the Abbey Archives provide handwritten evidence
much earlier than Copy III. There is a certified two-page copy of the First (1864)
Amendment, dated 20 June 1868, which was transcribed, signed and sealed by
Secretary of State H. Rogers; and a certified two-page copy, dated 30 May 1883,
of the Fourth (1883) Amendment, which was personally signed and sealed by Sec-
retary of State Fred... Baumliich, also an unofficial copy of the Third (1872)
Amendment, made with evident care, but without signature, date of preparation,
or certification.

For the Charter itself, finally, there is the indirect textual witness of a
unique source mentioned above - an official printed copy, in the Abbey Archives,
of the. original Charter Bill introduced into the Minnesota House of Representa-
tives on 22 January.1857 as Bill Number 70 by John L. Wilson of Saint Cloud,
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representative from the Fifth District. Under a general heading conveying in
substance the above information, this three-page document, doubtless prepared
for the legislators in the House and, Council of the Assembly, bore the title "A
Bill / For an Act to Incorporate the St. John Seminary." .It opened with the fol-
lowing preamble, which is not part of the enacted Law given in the three official
copies discussed earlier, but was conflated with the Charter Act in Copy III:1
under the title "A Bill" and from there was inserted in Copy III:2 without that
title, It 'reads:

Whereas, It is highly important, that the youths of this new,
but flourishing Territory, be not only instructed in ace elementary
sciences, but moreoever, be also educated by sound, moral
principles;

And, Whereas, It is very desirable, that there be 4ercorpora-
tion formed, in order to establish a scientific, educational and
eccle§iastical institution;

In consideration thereof,
Be it enacted by the Legislative Assembly. op

The Bill rnustilave been printed very carelessly, however since it is dif-
ficult to assume that Mr. Wilson had misspelled the names of four persons -

especially well known to him. At any rate, the Bill proves on close examination
to be the chief source not only of the substance of the Act which followed, thotigh
Several sections were modified before passage, but also of its errors and incon-
sistencies -- such as, in Section 1: Demitri Marogna, for Demetrius di
Marogna; Wittman for Wittmann'; Brune Riss, for Bruno Riess; in Section 2:
Rothkopss' Addition, for Rothkopp's or at least Rothkopps' Addition; also "the
St. John Seminary'' in the title, but "St: John's Seminary" in Sections 2 and 6,
leading to unpredictable variations in the subsequent Amendments. More im-
portant, perhaps, is the' misleading title of the Charter, since the Act did not
incorporate "the St. Johrl Seminary' but the "Order of St. Benedict, " which <
was "authorized to establi3h.,..St.D John's Seminary" (Sections 1 -2).
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Section

An Act
To incorporate the St. John geminary.3

1. Incorporation altd name of Society.
2. Object of the Society.
3. Officers of the Society.
4.. Powers of the Corporation,
5. Management of Donations.
6. Power to expend for Erection of Buildings.
7. Power to enact By-Laws.
8. Exemption from Taxation.
9.. Right of Inspection.

10. Take effect.

Be it enacted by the Legislative Assembly of the Territory of Minnesota:,

Section 1. That the members of the religious order of St. Benedict, Demitri
Marogna, Cornelius. Wittman, Brune Riss, Alexius Roetzer, and their asso-
ciates and successors in office, which order is instituted for scientific, edu-
cational and ecclesiastical purposes, be a body corporate and politic, to be
known by the name and style of "Order of St. Benedict, " and by that name shall
have perpetual succession.

(7)

Sec. 2. The principal object of this politic and corporate body shall be the pro-
motion of the instruction and education of youths, to the acquirement of which
end the corporators named in the act shall be hereby authorized to establis b. and
erect an institution, or .seminary, in Stearns county, on that portion of St. Cloud
City, surveyed, platted and recorded as Rothkopss' Addition to St. Cloud, to be
known by-the narrieand style of "St. John's Seminary. "

Sec..3. This institution shall be under the supervision of sai.j/ order of St. r
Benedict in Minnesota, and shall be conducted by a President, Secretary and
Procurator, which offices the corporators shall hold for the first time them-
selves, after whose retirement from office the new officers shall be appointed
by the Superiors of said order in Minnesota. The herein named officers shall
also always act as TruStees of said Seminary.

Sect 4. This politic and corporate body shall be empowered, by its representa-
tives, with the rights as such, of suing and being sued, of contracting and being
contracted with, of purchasing, holding and selling real and personal estate, of
making and using a common seal, and altering the same at pleasure: Provided,
That such property, including real, personal and mixed, shall not exceed in the
aggregate the sum of one hundred thousand dollars.

3Special Laws of Minnesota, 1857: Chapter 47.
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Sec. 5. The above named corporators, and their "successors in office, shall be
managers of- said sums of money, real estate or goods, that may be don-ated.or'
willed for -the purpo.49,es of this corporation.

Sec. 6. The proceeds of all donations of whatever nature and whatever'souee,
shall be and rematn a perpetual fund, and shall be called the St. johhis Seminary
fund. " The trustees of this Seminary are autho4ized'and empowered to wend
such portions of the fund as may come under their control, in the erection of
suitable buildings, and for the purchase of every kind of scientific apparatus,
such as they may. deem expedient for the object of said institution.

'Sec. 7. The said trustees shall have power to enact by-laws for the government
and regulation of the said Seminary, to appoint and employ teachers, to define
their duties, and to determine the amount of their respective sala'ries; and no
student shall be required to attend the religious worship of any particular denomi-
nation, except as specified by the student, his parent or guai.dian.

Sec. 8. That the real estate and personal property of said corporation shall be
exempt from taxation, as long as the same shall be used, conducted and eMployed
for the purposes defined in this act.

Sec. 9. That the Catholic Bishop, Cretin, of St. Paul, and his successors in
office, shall exercise according to the rules of the Catholic Church, the right of
inspection of said institution.

Sec. 10. This act shall take effect and be in force from and after its passage.

J. W. Furber
Speaker of the House of Representatives

John B. arisbifti
President 'of the Council

Approved- -March sixth, eighteen"' hundred and fifty- seven:'
W. A. Gorman

[Territorial Governor]
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THE FIRST AMENDMENT: 1864. LOCATION

An Act
To amend an act to incorporate the St. John'.gSeminary, approved

March sixth, eighteen hundred and fifty-seven.4

(9)

_ Section 1. Amendment to Section two. Object of said institution.
2. When act to take effect.

Be it enacted by the Legislature of the State of Minnesota:

Section 1. That section two of an act to incorporate the-St. John's Seminary be %-
and the same is amended so as to read as follows:

Section 2. The principal object of this politic and corporate body shall
be the promotion of the instruction and education of youths, to the ac-
quirements 'of which end the corpcfratori named in this act shall be
hereby authorized to establish and erect an institution or seminary
in Stearns county to be known by the name and style of St. John's
Seminary.

Sec. 2. This act shall take effect and berin force from an after its passage..

Approved February 6, 1864.

THE SECOND AMENDMENT: 1869. ACADEMIC DEGREES

An Act
To authorize the Trustees of Saint John's Seminary

to coiifertdegrees and grant diplomas.5

Section 1. Board of Trudtees to have thetpower to confer degrees
and grant diplomas.

2. When act to take effect.

Be it enacted by the Legislature of the State of Minnesota:

Section 1. That the board of trustee's of Saint John's Seminary shall have the
power to confer such degrees and grant such diplomas,-In their discretion as are
usual in colleges and universities.

. 4Special Laws of 1864: Chapter 89. The reason for securing this Amendment
was to be free to abandon the litigaed land claims in Saint Cloud and build the.
school elsewhere; the original Charter had specified a definite locality.

5Special Laws of 1869: Chapter 133.
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Section 2. This act shall talie _effect immediately.

Approved March 5, 1869.
.

THE THIRD AMENDMENT: 1872. MAXIMUM INCOME

An Act
To amend Section four of an act entitled An Act to incorporate

the St. John Seminary, approved Ma.rch 6th, A.D. 1857.6

Section 1. Amendment to section 4, relating to corporate rights.
2. When act to take effect.

(10)

Be it enacted by the Legislature of the State of Minnesota:

Sec. 1. That section'iour of an act entitled "An Act to incorporate the St. John
Seminary, " approved March 6th, A.D. 1857,- be and the same is hereby amended
so as to read as follows:

Sec. 4. This politic and corporate body shall be empowered by its
representatives, with rights'as such as suing and being sued, of con--
tracting and being contracted with, of purchasing, holding and selling
real and personal estate, of making and using a common seal and
altering the same at pleabure; provided'always, that the annual income
of said corporation shall not exceed the sum of sixty thousand dollars. 7

Sec. 2. This act shall take effect and be in force from and after its passage.

6 Special Laws of 1872: Chapter 121. However restrictive the financial limita-
tions of this amendment, later removed, may now appear, its' authorization of-an
annual tax:exempt income of $60, 000 was consid4ably more liberal than the
original provision Of Section 4, which had limited the institution1s aggregate
holdings (i.e., net worth) to $100, 000.

7 By virtde of the provisions of Minnesota Statutes 309.07, the financial limita-
tion prescribed in this section of the Articles of Intorporation was removed.
M. S..309.07 rads as follows:

Any educational institution created and existing under or by virtue
of any law of the State or Territory-el Minnesota is hereby authorized
and empowered to take, hold, receive, and enjoy all property and
money given, bequeathed, devised, conveyed, or transfer-red to it and
to hold, use, and enjoy the profits, rents, and income therefrom, not-
withstanding any limitation in the laws .or charters by or,..atider which
such educational institutions were incorporated, or any amendments
the reto.
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Apprbved Febrtiary 29;4- 1872.

THE FOURTH AMENDMENT: 1883. 'NEW TITLE

An Act
To amend the act enV.tled "An Att to incorporate the

St. Johns Seminary" and the acts amendatory thereof.8

Be it enacted by the Legislature of the State of' Minnesota:.

Section One. That, the act entitled "An4Act to incorporate the St. Johns Seminary,
approved March,. sixth A. D. One Thousand Eight hundred and fifty seven as well as
the several acts amendatory thereof and the title' to the original act of incorporation
be "e.nd the same are hereby amended as follows:

That wherever the word "Seminary" occurs in either thereof the same!
be stricken out and the word "Univel-sity" be substituted in lieu thereof.

Section Two. That all acts and poirts of acts ,inconsistent with this act,be and the
same are hereby repealed.

Section Three. :This act shall tare effect and be in force 'from and after its passage.

Approved February 17th A.D. 1883.

t

,o

8 Special Laws of 1883: Chapter 85. This Amendment. carried no title summaries.
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STATUTES OF SAINT JOHN'S UNIVERSITY.

ARTICLE I. 'ESTABLISHMENT, Affg.AND3ESSENTIAL PRINCIPLES

Section 1. - Establishment. Saint John'S University, Collegeville, Minnesola,
operated, das authorized, within the corporate structure of the Order of Saint
Benedict, a Minnesota corporation chartered by the legislative enactment in
Chapter 47, Laws of 1857, as amended in Chapter 89 of Laws of 1864, Chapter
133 of Laws of 1869, Chapter 121 of Laws of 1872, and Chapter 85 of Laws of ,
18 8 3 . In the present' Statutes the Order, of Saint,Benedict, Incorporated, will be
referred to as th*CorporAtion.

Section 2. Aim, The aim o Saint John's University is to promote the intellectual
n4c,

and spiritual growth of pers ni who can contribute with wisdom to the welfare of
society and the a dvanc ement -of .knowledge.

Section 3. Essential Principles.

,a. Saint John's University is an educational institution supervised and
conducted by the, Benedictine monks of the Order of Saint Benedict of
Saint" John' s Abbey, College4ille, Minnesota. The members of the -

.Board of Regents and the. Executive Governing Board, created by; and
operating Saint John's University under, these Statutes, are called upon:
to acknowledge and act upon the princdple that the University's opera-
tionc;i11 be conducted in harmony with the history and traditi'on of the
institution.

'b. In order to contintie the tradition of Saint John's University as a
Benedictine institution, as many members of the Benedictine com-
rriunity of Saint John's Abbey, collegeville, Minnesota, should be
active in 'academic, administrative and other roles at the University
as their talents and training permit.:',

ARTICLE II.. QRGANIZATION.

Section 1. Major Boards. Under the sponsoring supervisiorr of the Order of
Saint Benedict, the Corporation, its Board of Directors, officers and Chapter,
Saint John's University shall be operated under the guidance and control of two
major boardss the Board of Regents and the Executive Governing Board.

Section 2. Erection to the Executive Governipg Board. The Board of Regents
and the Chapter of the Order of Saint Benedict shall each elect four members
of the Executive Governing Board, as provided below. The Executive Board of
the Saint John's University Alumni Association shall elect one member of the
Executive Governing Board, as provided below.

69
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'Statues f Saint John's University, Article.I1 (13)

Section 3. Role of the Officers of the Corporation. The Chartdr of the Corporp.-
tion provides a special role for the officers of the Corporation in the operation of
the educational institution, the University. In keeping with this dharte'r provision,
the officer of the Corporation, the President, the Secretary and the Procurator
(Treasurer) of the Corpo4tion shall be ex officio members of the Board of Regents
and of the Executive Governing Board.

Section 4. Faculty and Student Observers, The faculties and student bodies of
Saint JOhn's Universi'ty shall each have the privilege of sending to all meetings
of the Board of Rege.nts.and of the Executive Governing oard an observer,
designated by an election,, or by an appointment which is held or,made in accordance
with regularly established procedures of such faculty or student group.

ARTICLE III. BOARD OF REGENTS

Section r. Membership. The Board of Regents of Saint John's University shall
consist of no more than thirty members.' Initially the membership of the Board o
Regents shall include as members all of the members of the previously existing
Associate Board Of Trustees of the University, each such member of the Associate
Board of TrAtees continuing to' serve out the rethainder of his term. The Presi-
dent, the Secretary and the Procurator (Treasurer) of the Corporation and the
President of the University shall be ex officio members of the Board of Regents.

Section 2. Election. The Board of Regents shall opt its own membership by itself
electing new members and by reelecting existing or former members. The Chan-
cellor and the President of the University may also suggest to the Board. of 'Regents
the names ofpossible can idates for membership on the Board of Regents.of

Section 3. Term. The members of the Board of Regents shall serve for a term of
three years and may be reelected. The term ofloffice shall become effective at the
first meeting of the Board of Regents following election and acceptance of the office.

Section 4. Powers and Functions.

a. Subject to the Charter and Bylaws of the Corporation and to these
Statutes of Saint John's University, the Bylaws of Saint 'John's Uni-
versity. outlining the internal organization of the Uniyersity and
prescribing its manner of operation, shall be adopted by, and there-
after be amended, revised or revoked by, the Board of Regents and
lyY the Executive.Governing Board, each acting separately by, a
majority vote of its full membership or by a quorum, whichever is
the larger number of members. Proposals for new Bylaw's for
adoption, and also proposals for amendments, revisions or revoca-
tions of these Bylaws, shall be intfoduced first and passed first in
the Board of Regents, only thereafter being presented to the Execu-
tive. Governing Board far action.
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Statutes of Saint John's University, Article III, Section 4 (14)

b. The Board of RegentS, shall have power to act affirmatively 'or
negatively on'the whole of the annual,financial budgetary request or
on any items of these budgetary requests, as provided in Article VI,
below.

c. The Board, of Regents shall promote the general welfare of the .

University in, its service to its students, the community, the nation
and to God, studying the needs and opportunities of the University
in this service. The Board of Regents, and the Regents individually,
shall interpret to the University contemporary business, professional"
and civic needs; and interpret to,the community the educational role,
plans and resources of the University. The Board shall provide the
University with a continuing broad evaluation of its problems and Si
progress in its current operations,. and advise the University on
long-range-plaruiing in such 'matters as -edikational goals, faculty
growth, student enrollment, plant and facilities, finance and general
community relations. The Board shall guide the University in the
attaining of finarfcial support adequate for its objectives, and form a
personal link between the University and those business, professional
and civic areas in which understanding and support are of fundamental
importance if the University is to accomplish its task for the intellec-
tual and moral welfare of youth in the years ahead.

1K-ch-- The Board of Regents shall elect four of the members of the
Board of to be members of the Executiye Governing Board.

t,
e. The Board of Regents shall by resolution determine upon its own
officers, their method of selection and term of office, the place,
time and frequency of meetings, together with the method of calling
and `giving of notice of meetings, the establishment of a quorum and
of the general rules of order governing the transaction of business
at meetings.

ARTICLE IV. EXECUTIVE GOVERNING BOARD

Section 1. Membership. The Executive Governing Board shall consist of thirteen
members. Four-members shall be elected by the Board of Regents, and four mem-
bers by the Chapter of the Order of Saint Benedic . One member shall be elected
by the Executive Board of the Saint John's Univer ity Alumni Association. '-Khe

President., the Secretary, the Procurator (Trees rer) of the Corporation and the
President of the University shall be ex officio members of the Executive Govern-.
ing Board.

Section 2. Elections and TerMs of Office.

a. The four members to be elected by the Board of Regents shall be
elected from, among the members of the Board of Regents.
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Statutes of Saint John's University, Article IV, Section 2 (15)

b. File four Benedictine members to be elected by the Chapter of
the Corporation shall be elected from among the capitulars of Saint
John's Abbey, excluding from eligibility those capitulars who are
members of the Board of Directors of the Coiporation. No member
of the Board of Directors of the Corporation, other than the officers
of the Corporation who are ex officio members of the Executive
Governing Board, may serve simultaneously as a member of the

`Executive Governing Board.
/RI

c. The alumnus member shall be elected by the Executive Board
of the Saint John's University Alumgi Association froria among the
body of the alumni of Saint John's University for a two-year term.

d. The initial members of the Executive Gove ning Board and their
initial term of office shall be:

Board of Regents member 1, a term of four years;
Board of Regents member 2, a term of three years.;.
Board of Regents member 3, berm of two years;
Board of Regents member 4, a term of one year;
Benedictine member 1, a term of four years;
Benedictine member 2, a term of three years;
Benedictine member 3, a term of two years;
Benedictine member'4, a-term of one year;
Alumnus member, a term of two years(. 4

e. All initial terms of office will commence on 15 September 1970.
After the expiration of the above initial terms of the initial members,"
their successors shall he elected to four years terms, the term
commencing On the fifteenth'clay,of September of that year, except
those elected to fill a vacancy. and the alumnus membw,elected to a
regular two-year term.

f. All members of the Executive Governing Board are eligible for
reelection to succeed themselves.

g. Any midterm vacancy in the membership of the Executive Gov-
erning Board shall be fillediby an election held by the same group
which elected the former member. The term of the successor
elected to fill the vacancy shall be for, the balance of the unexpired
term of the vacancy.

h. The following method of nominating the candidates shall be in-
cluded in the procedure for the election of the Benedictine ?riembers

-lof the Executive Governing Board to be elected by the Chapter after
the expiration of the terms of the four members initially elected.
The Board of Directors of the Corporation shall annually elect a
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nominating committee of three members, vcaich committee shall
prepare and present a list of eligible' nominees for the office of

.member'of the Executiye Gpverning Boardito the Chapter. .Nom-
inations of eligible cariaidat:es may also be made from the floor of.
the Chapter meeting by any member of the Chapter. The Chapter
shall elect from among these nominees the annually elected member
and any member elected to fill a vacancy.

Section 3. Chairman of the Board. The Executive Governing Board shall elect a
Chairman from among its own elected mvmbers. No ex officio member of the
Executive Governing Board is eligible fo election to the office of Chairman. The
Chairman shall be eligible for reelection. The term of office of the Chairman
shall be three years. However, the term of office of the Chairman shall expire
and terminate at such time, earlier than the final date of the regular three-year
ter-M to whickhe was otiginally elected, as the ffhairtrian ceases-to be an elected
member of the Executive Governing Boar

Section 4. Powers and Functions.

a. The Executive Go.verning Board shall have power to approve the
Byl ws of the University which have been submitted to and appro-ve
by the Board of Regents. Proposals for ,Bylaws of the University and
their amendments, revisions and revocations shall originate in the
Board of Regents.

b. The Executive Governing Board shall have power to act affirma-
tively or negatively on the whole of the annual financial budgetary
requests or on any items of the budgetary requests, as provided in
Article VI below.

c. The Executive Governing Board shall have full power of decision
in respect to the educational policies of Saint John's University and
full power of control over the execution of these policies, together
with full control over the academic faculty and administrative per-
sonnel of the University.

d. The Executive Governing Board shall have full power of control
over the-business management and business management personnel
of Saint John's University, together with control over the operation,
maintenance and upkeep of the physical plant and facilities used by
the University.

e. The Executive Governing Board shall be authorized to expend
and shall have full control over the expenditure of money appro-
priated by the Corporation to meet the budgetary requests acted
upon affirmatively, as provided in Article VI below.

k
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These above-delegated powers of the Executive Governing Board
and any manner 'of exercise of the powers by this Board are granted
and permitted subject to any and all limitations of powers and of the
manner of exercise of powers which control the Board of Directors
and the Chapter of the Corporation as found, explicitly or implicitly,
in the Charter and Bylaws of the Corporation, or either of them;
now, or as these may be amended hereafter, and including espe-, .
cially as a. part Of those Bylaws the limitations, express or implied,
found in the documents of reference which are made a part df the
Bylaws ofd,,the Corporation.

Section 5. Quorum. Nine members of the Executive Governintz Board shall con-
stitute a quorvria-ior the regular transaction of fAisihess.

Removai: .Any elected member of the Executive GOVerning Board may
be removed at any regular meeting by the affirmative vote of nine members-of the
Executive Governing Board.

Section 7. Meetings. The Executive Governing Board shall determine upon the)
date, time and place for the holding of an annual meeting. Other meetings, their
date, time and place shall be determined by the Board, and shall be subject to
the method of call and of notice of meeting as prescribec1 by the Board.,

ARTICLE V UNIVERSITY OFFICERS

Section 1, Major Officers. The major officerS of the University shall be the
Chancellor of the University and the President ofittre University;

411

The President of the Corporation shall be, ex officio, the Chancellor of the
Unive

The President of the University shall be elected by the Executive Governing
Board for a term of six years, and may be removed by that Board.

Section 2. Chancellor.

a. The chancellor shall consult with and recommendrsto the Executive
Governing Board persons for election to the office of President of the
University and to the headship of the SchOol of Divinity.

b. The Chancellor shall sign all documents which require action by
the Board of Regents or the Executiye Governing Boards.

c. He shall pr,eside at commencement exercises and'at the more
solemn conyocations of each educational unit, and he shall represent
the Univer'4ty at important gatherings.
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Section 3. President.

a. The President of the University shall be the chief administrator
of the UniveiNsity, of its policies, of its academic faculty and its
academic administrative personnel. The President has under his
immediate conytol the academic institution, its faculty and students.
All officers o6the academic administration are responsible to the
President.

b. The president shall consult with and recommend to the Executive
'Governing Board persons for appointment to the University vice-
presidencies and to the deanship of theAraduate School.

c. The President shall appoint and employ the subordinate officers
of thE academic adminis trationand shall recommend personnel for
appoitmentto the faculty. He mayd'emove and dismiss the sub-
ordinate officers, subject to the i-e9iii.red procedures. Removal or
dismissal of faculty personnel by. the President is likewise subject
to the required procedures, and under specified conditions the
final _ecisioti rests with'the Executive Governing Board.

d. The President shall provide for full implementation of the
policies established by the Executive Governing Board for the
University. He shall take care that proper educational standards
are observed; that all legal requirements are met; tat everything
possible is done to attain the stated objectives of the University;
that the best interests of the students and faculty are promoted.

e. He shall, report, regularly and upon special request the
Executive Governing Board upon conditions of the University and
make such recommendations as he considers desirable.

f. He shall integrate, so far as possible, the work of all members
of the faculty and adrinnistrative staffs,

g. He shall keep the Executive' Governing Board and the faculty
informed as to educational trends and especially developments in
higher education, and shall see that the faculty is informed of the
University's development plans.

h. He shall sexve as ex officio chairman of the faculty of Saint
John's University.

i. He shall be an ex officio member of all committees of the
Unive rsity

1 February 1974
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j. He shall direct and supervise the raising of funds for the support
and development of the University and its academic enterprises. He
shall,. in general, act as the University's representative and spokes-

%unan for external relations.

ART19.E VI. BUDGETARY PROCEDURES

(19)

. The annual financial budgetary requests shall cover the whole of the Univer-
sity's activities and all of its spending units. Without excl°61ing others, the
following areas must be includet1 N. the budgetary requests: faculty salaries and
expenses; academic departmental expenditures; academic administrative costs;
business management expenses; academic programs and convocations; student
scholarships and other' rants, monetary allocations for student affairs; auxiliary
services and enterprises of the University; costs of operation, maintenance and
upkeep of facilities used by the-liniVersiti. All budgetary requests shall be proc-
essed through four essential steps or stages,' with the exception of the smaller.
supplementary or emergency budgetary reques'ts made during any fiscal year, as
indicated below, These four stages, which are to be fbllowed in the order listed,
are: (a) the business management and Budget Committee, (b) the Executive Gov-
erning Board, (c) the Board of Regents, and (d) the Corporation.

a. The business management and the Budget Committee of the
University shall annually gather. compile and. collate the detailed

4

estimates for expenditures for the next fiscal year from each
spendingunit of the University, and prepare the annual budgetary
requests covering the entire University operation, carefully
planning the budgetary requests for expenditures so as to coordi-
nate these with the anticipated income or revenue available from
all sources. The.completed budgetary requests shalt be directed
next to the Executive Governing Board.

b. The Executive Governing Board shall give detailed considera-
tion to these budgetary requests, taking affirmative or negative
action on the budgetary requests as a whole or on any items of
these requests, In the event of negative action by this Board,
such items or the whole of the budgetary requests may be
returned to the business management and the Budget Committee.
After completing affirmative action, the Executive Governing
Board shall direct the budgetary requests to the Board of Regents.

c. The Board of fRegents shall give detailed consideration to the
budgetary requests, taking affirmative or negative action on the
budgetary requests as a whole or on any items of these requests.
In the event of negative action, the budgetary requests or the
rejected.i.tems may be returned to the Exeoutilve Governing Board
for further action. . When affirmative action on the budgetary
requests is completed, the Board of Regents will direct the
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budgetary requests to the Board of Directors,of the Corporation
for action by the Corporation.

d. The Corporation may appropriate or efuse to appropriate
funds to cover the whole of the budgetar equests or any items
of these requests. Having appropriated funds, the Corporation
shall authorize the 'expenditure of such funds by the Executive
Governing Board acting on behalf of the University.

In the event of there being need for sma,11 supplementary or
emergency budgetary requests durinothe course of a fiscal year,
such supplementary or emergency budgetary requests, after
receiving the affirmative action of the Executive Governing
Board, shall be directed to the Board of Directors of the
Corporation for action. by the'Corgoration.

ARTICLE VII, TRANSFER OF ASSETS. MERGER. DISSOLUXION

Neither the Board of Regents nor the EXecutive Governing Board has the power,-,., .

and shall not attempt: (1) to t ransfer, mortgage, convey or otherwise enctimbek or
idispose of all or any part of the real estate assets, including land, buildings and

fixtures of the Order of Saint Benedict, the Corporation, 1.4etlier used or not used
in t l operation of the University, (2) to transfer, mortgage, pledge, convey or
other ise encumber or dispose of all or any part of the personal property assets
of the Order of Saint Benedict, the Corporation, whether used or not used in the
operation of the University, except that the Executive Governing Board may au-
thorize and order the expenditure of monetary hinds placed under the control of
the University and the Executive Governing Board by reason of the appropriating
of these moneys by the Corporation pursuant to tl--1)§ annual financial budgetary
requests of the University or to some supplementary or emergency budgetary
request of .the University (3) to merge or consolidate the University with any

,other institution, association or corporation; (4) to terminate. or dissolve
,--

University. Ni

ARTICLE VIII. AMENDMENT -1

These Statutes of Saint John's University have been adopted and approved by
the Board of Directors, with the assent of the Chapter, of the Order of Saint
Bnedict, the Corporation, consistent with the legislative Charter authorizing
the establishment, erection, supervision and conduct of an educational insti-
tution known as Saint John's University.

These Statutes may be amended, re4ised or revoked by the Board of Directors
of the Order of Saint Benedict, the Corporation, by a majority vote of all the
members of that Board of Directors, provided they shall act.with the assent
of the Chapter of the Order of Saint Benedict.
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BYLAWS OF SAINT JOHN'S UNIVERSITY 1

ARTICLE I. AIMS

Saint John's University is a Benedictine institution of higher learning staffed
by both religious and lay faculty. It is dedicated to the education of persons of
all ages in the arts and sciences in accordance with the traditions of the.Order
of Saint Benedict, Incorporated, Collegeville, Minnesota, and consistent with
the 1857 Charter of incorporation as subsequently amended; the 1919 Bylaws of
the Order of Saint Benedict, Collegeville, Minpesota; and the 1970 Statutes of
Saint John's University.

ARTICLE II.' MISSIONS AND PROGRAMS

The University has the responsibility for organizing educational programs at
both the undergraduate and graduate level, maintaining a greater emphasis upon
undergraduate studies.

Consistent with Benedictine tradition, there shall be a commitment to the concept
of community, particularly in its residential, aspects, to intercultural and inter-
national education, to the integration of the liberal arts, work and public service
with worship and contemplation.

Professional programs consistent with the aims and missions above shall also
be pursued, particularly in the preparation of persons for the ministry and re-

.lated fields.

Paraprofessional programs at the undergraduate level may be developed pro-
vided they are conducted in the context of the liberal arts and directly related to

,the aims and missions of the University

Saint John's University shall continue its commitment to the advancement of
knowledge and scholarship, to the continued development of ecumenical activities
and studies, and to public service at local, state national and international leveli5.

It is the responsibility of the University community to carry out these missions,
to provide the requisite administrative structures and to devise programs at the
highest quality levels of both instruction and curricula commensurate with our
resources. The additioti or subtraction of programs and changes in administra-
tive structure shall be accomplished through the usual ,University process of
consultation and with the approval of the Executive Governing Board:

'Most recently revised by action of the Board of Regents and the Executive
0 iGovernng Board on 2 February 1973.
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ARTICLE III. PRESIDENT

-The President is the principal academic and administrative officer of the
ljniversity. He has immediate supervision over its activities. He reports to

; the Executive Gove.rning Board and the Board of Regents. All officers of tite
administration are responsible to him. While delegating duties and responsi-.
bilities to others, the President should undertake directly such responsibilities
a'vs,the following:

. (1) Insure, that all policies established by the Executive Governing
Board and the Board of Regents are implemented fully; that
proper educational standards are observed; that all legal
requirements are met, that everything possible is-done to
attain the stated objectives of the University. and to promote
the best intg erests of students, faculty and all constituencies
of the University.
U

(2) Report regularly to the Executive Governing Board aicl the
Board of Regents upon the condition of the University i,nd
make, such recommendations as he considers expedient.

It

(3)Direct that the annual budget is prepared for the approval of
the Executive Governing Board, the Board of Regents and the
Corporation and insure that it is administered properly.

-

(4) Publish annually.a chart of organization which shall indicate
the administrative structure of the' University.

(5) Recommend personnel for appointment to the faculty and
make recommendations for their professional growth.

(6) Recommend for appointment subordinate officers of the
administration,

4

(7) Integrate, as far as possible, the work of all constituencies
of the University: faculty, students, administration and
staff.

(8) Keep the faculty informed on educational trends, especially
on developments in higher education and on the development
plans of the University,

(9) Serve as ex officio chairman of the faculty, make standing
committee appointments according to the regulations of the
Handbook and appoint other committees when necessary.
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(10) Serve as an ex officio member of all committees.

41) Represent the University to its constituencies; to the Corporation
and its officers; to the general' public; to educational groups and
agencies; in general, be its spokesman.

'(12) Recommend plans for buildings, campus improvements and the
maintenance of grounds and buildings.

(13) Direct and supervise the raising of funds for the suport and
development of the University.

ARTICLE IV. UNIVERSITY CONSTITUENCIES

The University shall consist of:
j

..(23)

4
Section 1. Faculty. Persons having appointment for the instruction of students.

Section 2. Students. All persons matriculated at Saint John's University as
defined within each college or school oef the University.

Section 3. Administration. Those appointed by the Executive Governing Board to
carry out the Board's policy and act as liaison,be.tween the Board and the University
community: It shall also include the staff officers appointed by such personnel.

Section 4, Staff, Operational, technical and managerial employees of the Uni-
versity, e serving, in a secretarial, clerical. maintenance ar similar capacity..,

Section 5. Those persons who are in two or rri' ore catego7s take their member-
skip in the University from the category in which their primary involvement lies.

ARTICLE, V. FACULTY
.4
,Section 1. Appointments, Appointments to the faculty. of Saint John's University
will be made by the Executive Governing Board upon the recommendation of the
President. The President shall consult in the first instancte with a relevant
-department and/or school in which the appointment is to be rnade:VHe shall then
consult with the appropriate University committee.

Those presently holding rank are ipso facto members of the, faculty.

Sectiosi 2. Equivalence. The President may recommend that faculty status be
awarded to professional personnel, provided the above consultative procedures
are followed.

Section 3.
prOfe s s or,

Ranks. Faculty ranks-'are professor, associate professor, assistant
instructor and lecturer.
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Adjunct status in any of the above ranks may be recommended as needed.

(24)

Section 4. Tenure. The University faculty shall be composed of tenured and
nontenured members. As a general rule, departmeits should likewipe be com-
posed of both.tentrred and nontenured faculty. It is the responsibility of the
President to apply this. principle to each department.

Section 5. Academic Freedom. All members of the faculty are entitled to
academic freedom as defined in the statement of principles on Academic Freedom
and Tenure formulated by the Association of American Collegls and the American
Association of University Professors in' 194© and since then widely accepted by /
American colleges and universities, The pertinent provisions of the statement
are as follows: \

f.

a. "The teacher is entitled to fullrfreedom in research and in the
publication of the 'results, subject to the adequate performance of
his other academic duties; but research for pecuniary terms should
be based upon an understanding with the authorities of the institution.

b. "The teacher is enlitled to freedom in the classroom in dis-
cussing the subject, but he should be careful not tolintroduce into
his teaching controversial matter. which has no relation to his
subject, Limitations of academic freedom because of religious
Or other aims of the institution should be clearly stated in writing

'at the time of the appointment:
, .

c. "The college or university tea,cher is a citizen, a member of
a learned profession, and an officer of an'educational institution:
When he speaks or write's as a citizen, he should be free from
institutional censorship or discipline, but his special position in
the community imposes special obligations.. As a man of learning
and an educational officer, he should remember that the public may
judge his profession and his institution by his utterances. Hence,
he should at all tinies be accurate, should exercise appropriate
restraint, should show respect. for the opinions of others, and

q

should make every effort to indicate that he is not an institutional
spokesman. " '2

ARTICLE VI. GOVERNANCE
4

Among the constituencies enumeCed in Article IV the primary obligation for
academic affairs rests with the faculty. The principle of consulting all copstitu-

2 "Academic Freedom and Tenure. " Bulletin of the American Association of
University Professors 27 (February.1-941),A1,
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encies within the University in deliberative matters will be followedto*the extent '-
reasonable and feasible.

91/4

Councils, committees, comrhtssions and other elected and/or appointed groups
shall, in general, be broadly rbigrte,kentative of the various constituencies_.of the
University and, when appropriate, of off-campus constituencies- such as alumni,
parents and community organizations.

The President shall appoint approp iate committees to prepare detailed drafts
for governance consistent with thes Bylloxis, The President will review such
drafts and will submit final, copy to the Executive Governing Board for its ap-
proval.

ARTICLE. VU. AMENDMENT

Section 1. The present Bylaws of Saint John's Universit have been made and
duly approved 1:;y the Board of Regents and the Execut Governing Board at
their regular meeting or 2 February 11,73.

. These Bylaws are intended to be interpreted a's consistent with the legislative
Charter of 1857 establishing the Qrder of Saint BenediCt, Incorporated; the
Bylaws of the Corporation; and the 1970 Statutes of the University. They
supersede the Bylaws of the University adopted in 1963.

Section 2. These Bylaws may be amended or -revised by the Board of Regents
and the Executive Governing Board at any regular meeting or special meeting
called for that purpose.

-1 February 1974,..._
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